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Marblehead Public Schools 
2006-2007 

Strategic Plan Status Report 
Dr. Philip F. Devaux, Superintendent 

September 1, 2006 

 

 

Principal Values 
 

 

 

Accountability – Establish annual assessment measures and a 
reporting system to monitor Marblehead’s progress toward 
achieving our curriculum goals. 
 
Academic Standards – Ensure standards, programs and school 
climate that support the highest potential academic achievement 
for each Marblehead student. 
 
Professional Development – Establish an enduring commitment 
to professional development to enable every classroom teacher to 
stay current in their field, become technically literate, and stay 
abreast of successful teaching practices. 
 

 
 
Curriculum – Provide all Marblehead children with the 
knowledge, world values, and skills needed to become lifelong 
learners, participate in and contribute to society and develop the 
positive self-concept necessary to achieve full potential in their 
personal and professional lives. 
 
Facilities – Ensure safe and healthy school buildings, facilities, 
and property. 
 
Technology – Prepare Marblehead children to fully participate in 
an information-based, technological global society.  
 
Community and Resources – Develop the community and 
financial support necessary to ensure that all students achieve at 
their highest level. 
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Leadership 

Strategies to Achieve Goal Criteria for Success Primary 

Responsibility 

Timeline Status 

 

Selection of New 

Superintendent 

 

 

 

 

A. Develop Search Timetable; 
initiate search 

B. Superintendent appointment 

 
School Committee 

 
A. In progress 
 
B. January 2007 
 
 

 
 
 
 

 

Redesign the Strategic Plan 

 

 

A. Establish Steering Committee 

B. Complete Mission, Vision 

     and Values Sections 

C. Identify priority Issues 

D. Draft Survey 

E. Complete Strategic Plan 

 

 
Superintendent 

 
A. September 2006 
B. December 2006 
 
 
C. January 2007 
D. February 2007 
E. June 2007 

 

 

Investigate opportunities to 

combine school and municipal 

business practices through 

common software adoptions 

 

  
Business 
Administrator 

  

 

Develop communications and 

partnerships 

 

 

 

 

 

 

 

 

 

 

 

A. Renovate the District/ 
School website 

B. Identify an appropriate 
networking/groupware 
program for Faculty and 
define an implementation 
plan for the program. 

C. Establish community 
partnerships to participate in 
a Technology-In-Education 
(TIE) Task Force 

 
Superintendent  
 
 
Tech. Director 
 
 
 
 
Instructional Tech. 
Coordinator 

 
September 2004 – 
2006 
 
 
 
 
 
 
TIE Task force to 
meet and work 
during 2006-2007 
school year 

 
 
 
 
 
 
 
 
 
C. TIE Task Force initiated meetings June, 2006 

       

Complete the Policy Manual   

Adoption 

 

 

A. Section by section adoptions. 

 
School Committee 

 
Monthly 
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Leadership continued 

Strategies to Achieve Goal Criteria for Success Primary 

Responsibility 

Timeline Status 

 

Ensure a strong Supervision and 
Evaluation program 

 

 

 

 

A. Identify teacher learning 
needs and professional 
learning goals 

 

B. Focus district-wide 
Professional Development 
plan on teacher learning 
needs. 

 

 
Superintendent 
 
 
 
 
Prof. Dev. Comm. 
Curr. Dir. 

 
Spring 2007 session 
 
   
 
 
Ongoing 
 
 
2006-2007 program 

 
Offer Skillful Teacher training program in the spring of 
2007 
 
 
 
Extend the Study Group format 
 
 
Continue the development/partnership of TeamUp 

 

Improve recruitment, hiring, and 
retention of staff 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A. Develop Admin job 
descriptions for vacancies 

 

B. Fill Administrative vacancies 

 

 

 

 

 

C. Develop Admin 
organizational chart to reflect 
new hires 

 

D. Establish Entry Plans for 
new Administrators 

 

E. Develop new staff  selection 
and retention strategies 

 

F. Align professional 
development to training of 
new hires 

 

 
Superintendent 
 
 
 
Superintendent 
 
 
 
 
 
Superintendent 
 
 
 
 
Superintendent 
 
 
 

 
Completed 
 
 
 
Summer 2006 
 
 
 
 
 
September 2006 
 
 
 
 
October 2006 

 
Redefine the Administrative structure. 
 
 
 
CD’s employed in Math, Science, ELA, 
Secondary Coordinator (Social Studies/World 
languages), Technology 
 
Instructional Tech. TBD 
 
Completed 
 
 
 
 
 
 
 
 
Implement early advertising,  
 
 
Everyday Math Training-summer 2006 
Skillful Teacher  Training-spring 2007 
Mentor Program Revisions-September 2006 
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Accountability: Establish annual assessment measures and a reporting system to monitor Marblehead’s progress toward achieving our curriculum goals. 

Strategies to Achieve Goal Criteria for Success Primary 

Responsibility 

Timeline Status 

 

Students will perform at the 

MCAS Level 2 (high) rating of 

the Department of Education 

in each subject at each grade 

level 

 

A. Analyze every grade level 
and every test and provide 
item analysis report to 
Committee with 3-year 
profile 

B. Identify 10th graders at risk 
in math/language arts 

C. Analyze 4 Year MCAS 
Profiles 

D. Use data to target improved 
student achievement at all 
levels. 

 

 
Superintendent/CDs 
and Principals 

 
Annually 

 
 

  

Grade 7 and 8 students will 

meet their MAP (Measured 

Achievement Progress) target 

achievement goals.  

 

A. Establish student placement 
along the MAP continuum of 
learning. 

B. Identify target achievement 
goals for each grade 7 and 
grade 8 student 

C. Goals will be used for 
immediate instructional 
planning 

D. Student data will be analyzed 
for continuous progress by 
school and classroom 

 

 
Instructional Tech. 
Coordinator 

 
 

 
Report to be submitted upon completion of MAP pilot 
implementation 
 
A plan to scale up this Assessment tool for use in grades 
4-8 will be developed based on the pilot implementation.  
 
The 2006-2007  budget will include funding to sustain 
this initiative over time. 
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Accountability continued 

Strategies to Achieve Goal Criteria for Success Primary 

Responsibility 

Timeline Status 

 

Improve SAT scores.   

 

A. Target an average combined 
score of 1140. 

B. Eng/LA & Math CD’s 
prepare and submit report 
describing curriculum 
initiatives intended to result 
in improved SAT scores. 

 

 
Eng/LA & Math 
CD’s 

 
Annual 

Year Verbal Math Combined Writing 

2000-01 539 541 1080  
2001-02 548 555 1103  

2002-03 561 562 1123  
2003-04 557 556 1113  

2004-05 559 559 1118  
2005-06 552 563 1117 550 

2006-07      

 

Improve Student Information 

System (SIS) as a foundation 

for program accountability 

and student services 

 

A. Choose and implement new 
Student Information System 
program 

B. Collect and organize data 
into the new SIS 

C. Train paraprofessionals to 
utilize new SIS 

D. Identify all ELL students and 
update the database with 
their required assessments 

 

 
Superintendent/ 
Director of Pupil 
Services and 
Program 
Accountability, 
Business Manager 

 
 

 

Move the student intake process to a centralized 
responsibility, Summer 2006. 

 

Modular Management System (MMS) Generations 
purchased, February 2005. Installation, Spring 2005. 

ELL Coordinator is training teachers and 
paraprofessionals as required by new DOE immersion 
regulations. 

 

Update the certification 

database for teachers, tutors, 

and paraprofessionals 

according to new DOE 

regulations. 

 

 

Updated certification database 

 

 
Director of Pupil 
Services and 
Program 
Accountability 

 
June, 2007 
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Academic Standards: Ensure standards, programs and school climate that support the highest potential academic achievement for each Marblehead student. 

Strategies to Achieve Goal Criteria for Success Primary 

Responsibility 

Timeline Status 

 

Implement recommendations of 
NEAS&C Study 

 

Recommendation implemented 
and reports submitted. 

 
High School 
Principal 

 
See Two-Year 
Progress Report of 

Marblehead High 

School submitted to 
NEASC, submitted 
June 2004. 
 
The 5-year progress 
report is due in 
March 2007. 

 
Ongoing.  
 
 

 
Transition to Grades 4/5/6/ and 
7/8. The Superintendent will 
work with principals to define 
the administrative structure for 
each school community.   

  
Superintendent/ 
Principals 

 
 

 
Core values are completed for the Village, Veterans, and 
High School.  
 
Completed documents are available at the 
Superintendent’s office and the schools’ main offices. 
 

Review High School graduation 
requirements. Review Student 
documentation provided to 
colleges for admission purposes 

  
High School 
Principal/School 
Committee 

  
First review completed by September 2003, subsequent 
reviews will be completed following the NEASC report 
scheduled for March 2007. 

 

Implement priorities of 
Professional Development 

 

Priorities are to include: 

A.  Standards-Based Classroom 

B.  Curriculum Leadership 

C. Respect and Responsibility 
Theme 

D. Content Specific Courses 

E. Complete Individual 
Professional Development 
Plan requirements for every 
certified staff member 

F. Mentoring Program 

G. Teaching for understanding 
with new technologies. 

 
 

 
Ongoing 
  

 
September 2004 – June 2006 priorities are being placed 
on: 

Elementary – Literacy in reading, writing and 
mathematics. 
Middle School – Learning to Learn; Helping 
students learn to read, write, think, and organize 
within the various content areas. 
High School – Improve content area knowledge; 
Examine student work to establish a common 
understanding of grading and evaluating in a 
standards – based manner. 
 
District-wide – Teaching for understanding with 
new technologies. 

 
 
 

Professional Development: Establish an enduring commitment to professional development to enable every classroom teacher to stay current in their field, become 
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technically literate, and stay abreast of successful teaching practices. 

Strategies to Achieve Goal Criteria for Success Primary 

Responsibility 

Timeline Status 

 

Increase teacher/district online 

information to parents. 

 

  
Technology 
Department 

 
January 2007 

 

 

Align Teacher evaluation to 
professional development  

 

 

 

 
Administrators/Curri
culum Directors 

 
 

 
 

 

Implement a District-wide 
professional development plan 

 

A. Collect all information from 

      Principals, CDs, PD    

      Committee, Admin about  

      2006-2007 proposed PD 

      interventions 

B. Admin to decide on priorities  

      Publish district PD booklet 

      for Faculty 

 

 
Admin Council 

 
2006-2007 

 
 

 

Encourage appropriate online 
courses as an option for PD 

 

A. Identify guidelines for online 
courses that qualify for 
salary step increases. 

B. Develop a list of approved 
online courses for salary step 
increases 

C. Encourage teachers to 
participate in Harvard’s 
WIDE World for Educator 
Professional Learning 

 
 

 
 

 
Guidelines identified for online courses that qualify for 
salary step increases.  
 
Online course list currently evolving. 
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Professional Development continued 

Strategies to Achieve Goal Criteria for Success Primary 

Responsibility 

Timeline Status 

 

Engage teachers as instructional 
leaders with new technologies so 
that they can integrate 
technology into classroom 
practice  

 

 

A. Plan PD focused on 
Teaching for Understanding 

with Technology 

B. Utilize current PD formats, 
as well as online courses and 
online study groups, to 
implement new 
programming. 

C. Explore and adopt 
appropriate networking 
collaborative environments 
to facilitate new formats for 
PD. 

 

 
 

 
 
 

 
Emerging and ongoing. 
 
 
 
 
 

 

Assess Teacher Technology 
Competencies based on ISTE 
(International Standards for 
Technology in Education) 
standards and use this 
information to plan technology 
professional development. 

 

 

A. Design and implement 
survey 

B. Plan Curriculum & 
Technology professional 
development 

 

 
 

 
 

 
 

 

Complete Administration 

training in data analysis and 

reporting. 

 

 

Train Admin. in data analysis   
software such as TestWiz 

 
Superintendent 

 
May, 2007 

 

 



9 

 

Curriculum: Provide all Marblehead children with the knowledge, world values, and skills needed to become lifelong learners, participate in and contribute to society and 
develop the positive self-concept necessary to achieve full potential in their personal and professional lives. 

Strategies to Achieve Goal Criteria for Success Primary 

Responsibility 

Timeline Status 

 

Review Class Size Targets K-8 
and High School 

 

 

Resulting recommendations. 

 
Principals 

 
November 2006 

 
 

 

Develop MCAS remediation 
plans 

 

A. Design remediation process 
for 10th grade students 
failing MCAS exam 

B. Design MCAS preparation 
process for students needing 
more intensive intervention. 

 
ELA and Math CDs 

 
September 2006 – 
June 2007 

 
 
 

 

Disseminate Curricular 
Publications 

 

 
A. Curriculum Blueprint 
developed for printing and 
distributing to parents, as well as 
posting on the district website. 
 
B. District-wide Overview 
Brochure of school’s offerings. 

 
Superintendent 
 
 
 
 
 
 
 

 
 

 
District-wide Overview Brochure of school’s offerings 
distributed to Faculty, posted on district homepage  and 
mailed to parents in March. 

 

Improve Library Information 
System (LIS)  

 

A. Choose and implement new 
LIS program 

B. Train teachers to utilize new 
LIS 

 
ELA CD, 
Technology Director 

 
 
 

 

Alexandrea Library Information System purchased,  

 
 

 
 
 
 
 
 



10 

 

Curriculum continued 

Strategies to Achieve Goal Criteria for Success Primary 

Responsibility 

Timeline Status 

 

Develop Technology Integrated 
Curriculum 

 

 

A. Incorporate ISTE standards 
for students into 7-8 Media 
Literacy Curriculum 

B. Integrate ISTE standards into 
classroom curricula K-12 

C. Review High School 
technology course offerings. 

 
Middle School 
Principal/High 
School 
Principal/School 
Committee/CAT PL 

 
 

 

 

 

 

 

 

 

Refine Curriculum Mapping K-
12 

 

A. CDs and Principals to work 
with teachers to refine 
existing curriculum maps 

B. CAT PL, Library Media 
Specialists, Instructional 
Technology Specialist to 
work with teachers to 
articulate the integration of 
Library Media and 
Technology into content 
areas 

 
 

 
 

 

Grades 4-6 mapping review, to be completed June 2005. 

 

CDs, Elementary principals devising review plan, Spring 
2005. 

 

Technology integration to be reviewed and articulated as 
part of the TIE review process, 2005-2006. 

 
Update instructional software 
 

 

Appropriate software purchased 
and training provided. 

 
 

 
 

 
Software for Middle and Village included in ‘05-’06 
budget. Additional instructional software will be 
included in later budget 

 

Update Educational Technology 
Mission Statement and 
Acceptable Use Policy 

 

 

 

Updated documents 

 
 

 
September 2006 – 
June 2007 
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Facilities: Ensure safe and healthy school buildings, facilities, and property. 

Strategies to Achieve Goal Criteria for Success Primary 

Responsibility 

Timeline Status 

 

Revise the Facilities Master 

Plan 

 

 

A. Reconvene Master Planning 
Committee 

 
School Committee  

 
July 2006 

 
 
 
 

 

Review Grounds Management 

 

A. Investigation of grounds 
services for quality and 
effectiveness. 

B. Determine the feasibility of 
school department 
maintaining school fields 
and grounds 

 

 
Business 
Manager/Principals 

 
Ongoing, FY ‘07 

 
A. 
 
 
 
B.  

 

Improve procedures for 

Facilities Management 

 

A. Implement Work 

Order/Prioritization 

System 

B. Community use of schools 
calendar and rental receipts 

 

 

 
Business Manager 

 
August, 2006 
 
 

 
A. Pilot in Progress 
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Technology: Prepare Marblehead children to fully participate in an information-based, technological global society.  

Strategies to Achieve Goal Criteria for Success Primary 

Responsibility 

Timeline Status 

 

Complete technology needs in 
the Veterans School Project 

 

 

Remaining issues on punch list 
addressed 

 
Business Manager, 
Technology Director 

 
 

 
 

 

Review Technology Department 
organization 

 

 

A. Develop Personnel Chart 

B. Develop Instructional 
Technology personnel job 
descriptions/positions 

 
Superintendent/Busi
ness Manager 

 
 

 
 

 

Develop Hardware Replacement 
and Upgrade plans 

 

 

A. Prepare replacement plans 
for aging hardware at High 
School 

B. Prepare replacement plans 
for out-dated hardware at 
Elementary Schools 

C. Prepare a comprehensive 
school district hardware and 
software upgrade plan 

 
Business Manager 
and Technology 
Director 

 
 

 
Replacement and upgrade plans will be generated as a 
result of TIE initiative, 2006-2007 
 
 
More access to computers and the Internet is essential at 
K-3 level 
 
. 

 

Improve District Technical 
Support 

 

 

A. Institute a new Help Desk 
program 

B. Introduce this Help Desk 
program to Maintenance 

C. Hire and train additional 
technical support personnel 

 
Business 
Manager/Technolog
y Director 

 
 

 
New Help Desk program initiated, June, 2004. 
 
Maintenance using Help Desk program, expected to 
adopt program Spring 2005. 
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Technology continued 

Strategies to Achieve Goal Criteria for Success Primary 

Responsibility 

Timeline Status 

 

Improve the School Fiber-Optic 
LAN 

 

 

A. Hire new network support 
personnel 

B. Extend LAN to Village 
School, and elementary 
buildings 

C. Develop blueprint of 
network operations 

 
Technology Director 

 
 

 
New hires, completed September 2004. 
 
LAN planning and development under construction. 
Refer to J. Bickford’s, Feb. School committee report for 
more detail. 
 
Network blueprint is continuously being updated as the 
network grows and improves. Available at the Business  
office. 

 

Upgrade MPS Network (MPS 
Enterprise Network) 

 

A. Conduct hardware inventory 

B. Conduct software inventory 

C. Centralize Virus protection 

D. Improve Internet filtering 

 

 
Technology Director 

 
 

 
Completed, January 2005 
Completed, January 2005 
Ongoing. Refer to J. Bickford’s, Feb. School committee 
report for more detail. 

 

Support implementation and 
maintain functioning of new 
communications and information 
programs 

 

 

A. Implement MMS 
Generations technical 
specifications 

B. Implement NWEA 
(NorthWest Education 
Association)  Measured 
Academic Progress technical 
specifications 

C. Implement Alexandria 
Library Information System 
technical specifications 

D. Implement First Class 
Communications technical 
specifications 

 
Technology Director 

 
 

 
Implementation of MMS ( http://www.cri-mms.com/ ) 
ongoing as of January 2005 
 
Implementation of MAP (http://www.nwea.org/ ) 
ongoing as of January 2005.  
 
Implementation of Alexandria 
(http://www.goalexandria.com) is in the planning stages. 
 
First Class (http://www.firstclass.com/)  is in the 
planning stages.  
 

 

Secure new domain name for 
District/School website 

 

 

Domain is available. 

 
Technology Director 

 
Current 

 
Secured. www.marblehead.k12.ma.us,  
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Community and Resources: Develop the community and financial support necessary to ensure that all students achieve at their highest level. 

Strategies to Achieve Goal Criteria for Success Primary 

Responsibility 

Timeline Status 

 

Maintain the district operating 
budget at or above the per pupil 
expenditure necessary to achieve 
our curriculum goals. 

 

 

 

Published statistics 

 
School Committee 

 
Ongoing 

Marblehead ranks 149, out of 328 districts, in total per 
pupil expenditures for FY03. This represents an overall 
spending of $7853 per student in Marblehead. The 
average Massachusetts district spending is $8273. The 
Marblehead per pupil expenditure has increased by $814 
since 1999; the average state per pupil expenditure has 
increased by $1581. 

 Rank Per Pupil 
Expenditure 

 MH State MH State 

Overall 149 328 $7853 $8273 

Regular students 132 299 $6489 $6779 

SPED students 224 327 $15,419 $13,542 

http://profiles.doe.mass.edu/home.asp?mode=o&so=-
&ot=5&o=1001&view=fin 

 

 

Develop a plan to acquire and 
replace technology infrastructure 
K-12 on a cyclical basis. 

 

Inclusion of adequate funding 
provided without reductions in 
the existing operating budget. 

 

 
School Committee 

 
Annual budget 
cycle. 

 
 

 

Pursue public and private grant 
opportunities. 

 

Submission of grant proposals 

Grant Approvals 

 
School 
Administration/ 
Grant Manager 

 
2006 -2008 
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Key to acronyms in the Strategic Plan Framework 

 

Order of appearance in the document: Alphabetical order: 

TIE Technology Integrated Education BOC II Building Oversight Committee II 

CD Curriculum Director CAT PL Curriculum, Assessment, and Technology Project Leader 

CAT PL Curriculum, Assessment, and Technology Project Leader CD Curriculum Director 

PD Professional Development ELL English Language Learner 

ELL English Language Learner ISTE International Standards for Technology in Education 

NPST Non-Professional Status Teaching  LAN Local Area Network 

MAP Measures of Academic Progress LIS Library Information System 

SIS Student Information System MAP Measures of Academic Progress 

BOC II Building Oversight Committee II MMS  Modular Management System 

NEASC New England Association of Schools and Colleges NEASC New England Association of Schools and Colleges 

WIDE  Wide-scale Interactive Development for Educators NPST Non-Professional Status Teaching 

ISTE International Standards for Technology in Education NWEA Northwest Evaluation Association 

LIS Library Information System PD Professional Development 

LAN Local Area Network SIS Student Information System 

MMS  Modular Management System TIE Technology Integrated Education 

NWEA Northwest Evaluation Association WIDE  Wide-scale Interactive Development for Educators 

 
 

 
 

 
 
 
 
 


