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PURPOSE

Marblehead High School Mission Statement

The mission of Marblehead High School is to provide a safe, respectful environment in
which all students are challenged to achieve their fullest intellectual, physical, and social
development and to accept responsibility for their learning.

Athletic Department Mission

Marblehead High School Athletic Department believes that, in concert with their
academic pursuits, athletic challenges help students develop life skills that will serve them well
as adults. Interscholastic athletics provide an outstanding “testing ground” against strong local
competition.

Backed by experienced coaches and outstanding support from the town, Marblehead
athletes push themselves to improve on a daily basis so they can realize their academic and
physical potential. And while winning is important, a truer measure of success is evaluating how
each student improves, prepares for intense competition and how he/she handles the successes
and conflicts associated with it.

TEAM & PLAYER ISSUES

e No student athlete shall be allowed to practice or compete until he/she is cleared for
participation. Clearance includes completion of the following:

1. Signed permission slip.

2. Physical Examination. All students must pass a physical examination within 13
months of the start of each season. Students who meet the criterion at the
beginning of the season will remain eligible for that season.

3. Academic Eligibility Check. See Academic Policies.

4. Payment of User Fee. “The School Committee recognizes the need for student fees
to fund certain school activities. It also recognizes that some students may not be
able to pay these fees. No student will be denied access into any program because of
inability to pay these supplementary charges.”

Fees are waived for students who qualify for Free and Reduced lunch.

ACADEMIC POLICIES
Eligibility
1. Academic eligibility (Academics will be monitored during the season and poor grades may
result in removal from a team.)

A. A student must pass at least 20 credits (including English and Wellness), during the
marking period preceding the season. No more than one Wellness course may be
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counted in the credit total. Second quarter marks, not semester grades, determine
third quarter eligibility.

B. A student may receive no more than one failing grade on his/her report card. A
student with more than one “F” is ineligible to participate in interscholastic
competition.

C. Eligibility and changes in eligibility are effective on the date on which report cards
are issued to all students. Eligibility in the first marking period is based on the final
course grade of the preceding year. Anyone failing 10 or more credits for the year is
not eligible for the fall season.

D. A student receiving an “I”” (incomplete) for a grade may have her/his eligibility status
reviewed at the time any incomplete is changed to a passing grade.

E. No credit toward eligibility can be received from a repeated subject for which one has
already received credit. Summer work credits will not count toward eligibility unless
the course matter has already been pursued.

F. To be considered in attendance for the day (and be eligible for extracurricular
activities) a student must either arrive before 11:00AM and remain for the rest of the
day or arrive on time and not be dismissed until after 11:00AM.

2. A student shall be eIi%ibIe for interscholastic competition for no more than 12 consecutive
seasons beyond the 8" grade. Example: 4 fall seasons, 4
winter seasons, 4 spring seasons.

3. A participant shall be an undergraduate.

4. A participant shall not be over 18 years of age, unless he/she has his/her
19" birthday AFTER September 1 of the present school year.

5. Special permission must be granted for a player with one diseased or
missing organ or limb (e.g., eyes, kidney, arms, legs, etc..)

6. A permission form must both be signed by the parent/guardian and the student-athlete prior

to any practice or play.
SOCIAL ISSUES

Code of Conduct

Expectations for student athlete behavior are based on the philosophy that
participating in interscholastic athletics is a privilege for some rather than a right for all.
Abuse of any privilege may result in its removal.

Student athletes are representatives of themselves, their teammates and coaches, their
families and hometown. It is important to realize that in order to continue representing their
team and/or the town, athletes must exhibit a high standard for personal conduct. Student
athletes are always expected to exhibit: sportsmanship, honesty, integrity, and respect for
themselves and others.

Listed below are a few simple rules student athletes are asked to live by:
e Keep your priorities in mind. The body goes where the mind takes it.
e Set a high standard for yourself and others will follow. No foul, abusive language and/or
disrespect towards any coaches, teammates, officials, school faculty/staff or opponents.
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Be a positive representative of the entire athletic department in all daily interactions. If you
have a problem, work it out in the manner of an educated citizen.

Appreciate your opportunities to compete against the best in Massachusetts. Avoid
compromising those opportunities with thoughtless behavior off the court/field.

Discipline

The following forms of discipline may be used by the Athletic Department for warranted

reasons which include but are not limited to the categories listed on these pages

TEAM: Coaches and their assistants are granted the capacity to help set team rules that
provide common experiences for each team member within the parameters and scope of the
Massachusetts Interscholastic Athletic Association (MIAA), Marblehead High School
(MHS) and the mission of the Marblehead Athletic Department. Team members, with the
guidance and monitoring of the coaching staff, will construct a social contract to be followed
for the sport season. This allows each team to define how they wish to act and be evaluated.
Marblehead athletics believes that a person is evaluated by what he/she says and does.
Matters that affect only the team and its day-to-day operation are handled within the team
structure. However, severe disciplinary actions, such as dismissal from team or prolonged
suspension, must be reported to the Athletic Director for the purposes of record keeping,
consistency and appropriateness.

STUDENT: The Athletic Department recognizes that high school-aged students may on
occasion make inappropriate decisions in their personal life within our community. Within
the bounds of progressive discipline and educational, experiential learning, it is not the
Athletic Department’s wish to punish student athletes twice for the same offense. However,
the Department reserves the right to decide if an offense infringes on our mission and
integrity and hand out an appropriate sanction ranging from suspension to removal from the
team.

GROUP: The Athletic Department and the high school reserve the right to withhold
privileges from the entire team should egregious acts be committed anywhere by any
numbers of team members in the name of the team.

MIAA/MHS Chemical Health Rule

Eligibility Regarding Chemical Health: During the school year a student-athlete shall not
(regardless of the quantity) use, be in the presence of, or consume, possess, buy/sell or give away
any beverage containing alcohol, any tobacco product, marijuana, steroids, or any controlled
substance. It is not a violation for a student to be in possession of a legally defined drug
specifically prescribed for the student’s own use by his/her doctor. Athletes found in the presence
of controlled substance will be subject to a hearing with the principal. At that time punishment
will be determined by the hearing committee. Athletes who consume, possess, buy/sell or give
away any beverage containing alcohol, any tobacco product, marijuana, steroids, or any
controlled substance are subject to the following punishments:
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Minimum penalty for violation of chemical health rule:

1st Offense

# of

Events/Season # of Events / Penalty
1-7 1
8-11 2
12-15 3
16-19 4
20 or over 5

2nd Offense

# of Events / Season # of Events / Penalty
1-3 1
4 2
5-6 3
7-8 4
9 5
10-11 6
12-13 7
14 8
15-16 9
17-18 10
19 11
20 or over 12

2nd Offense w/ Dependency Program

# of Events / Season # of Events/ Penalty
1-4 1
5-7 2
8-9 3
10-12 4
13-14 5
15-17 6
18-19 7
20 or over 8

NOTE: Every game played with an ineligible player shall be FORFEITED to the opposing
team up until the time said player is removed from the squad.

Harassment

Harassment is defined as a verbal or physical conduct interfering with an individual’s
performance or creating an intimidating, hostile or offensive work, education or living
environment. Harassment includes, but is not limited to: slurs, verbal or physical conduct. The
High School and Athletic Department prohibits harassment based on, but not limited to, race,
color, gender, sexual orientation, national origin, religion, age or disability.
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Sexual harassment is defined as sexual advances, requests for sexual favors or other verbal or
physical conduct of a sexual nature when (1) submission to such conduct is made a condition of
the individual’s education or work, (2) submission to or rejection of such conduct by an
individual is used as the basis for an academic or employment decision affecting such
individuals, or (3) such conduct has the purpose or effect of unreasonably interfering with an
individual’s performance or creating an intimidating, hostile, or offensive working, academic,
athletic, or living environment. Sexual harassment may take a number of forms.

e Visual: leering; making sexually explicit gestures; displaying sexually explicit objects,
pictures, posters, or pinups.

e Verbal: derogatory comments, epithets, slurs, jokes; unwelcome sexual advances,
propositions, or demands for sexual favors; unwelcome comments about an individual's
body or appearance.

e Physical: unwanted touching, such as patting, pinching, hugging, brushing against
another's body, coerced kissing or fondling, physical assault.

Positive steps will be taken to eliminate harassment when it is discovered. Persons found in
violation of this policy will subject themselves to disciplinary action up to and including
dismissal.

Hazing

e As required by Massachusetts State Code, Chapter 536 of the Acts of 1985, The State Board
of Regents has promulgated HAZING REPORTING REGULATIONS for all colleges in
Massachusetts. The Athletic Department is required to inform you of the law and get your
team’s signed understanding and agreement to comply with the law.

o Applicable sections of the statute are as follows:

o State Definition: Whoever is a principal organizer or participant in the crime of
hazing, shall be punished by a fine, or by imprisonment in a house of correction,
or both.

o The term “hazing” as used in this section shall mean any conduct or method of
initiation into any student organization, whether on public or private property,
which willfully or recklessly endangers the physical or mental health of any
student or other person. Such conduct shall include whipping, beating, branding,
forced calisthenics, exposure to weather, forced consumption of any food, liquor,
beverage, drug or other substance, or any other brutal or sexually inappropriate
treatment or forced physical activity which is likely to adversely affect the
physical and mental health or safety of any such student or other person, or which
subjects such student or other person to extreme mental stress, including extended
deprivation of sleep or extended isolation.

o Consent by any such student or other person shall not be available as a defense to
any prosecution this action. (You have the responsibility to reasonably foresee
the results of your actions.)

o Failure To Report Hazing: Whoever knows that another person is the victim of
hazing as defined above and is at the scene of such crime shall, to the extent that
such person can do so without danger or peril to himself or others, report such
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crime to an appropriate law enforcement official (or coach, athletic director,
Principal, Assistant Principal, faculty or staff member) as soon as is reasonably
possible. Whoever fails to report is punishable by the State of Massachusetts.

Uniforms and Equipment

e All uniforms and equipment issued to student athletes remain the property of Marblehead
High School. Please treat the items with care so that the school is continually well
represented. An athlete will be responsible financially for what is issued to him/her and
for anything that is not returned.

e The Athletic Department does not buy travel/warm up suits or shoes for teams. Each team,
through its head coach, has the opportunity to fund-raise for these types of items. The
Athletic Department reserves the right to protect its image and the representation of its name.
Therefore, color schemes and lettering must be approved by the Athletic Department
regardless of the source of funding.

Transportation

e Marblehead High School has the responsibility to transport all athletes to and from all
games.

e Student athletes must go with the team from portal-to-portal.

e To be released from this obligation, a “Portal-to-Portal Release” form must be on file with
the head coach and Athletic Department before the trip begins. The party that releases you
must be a parent or legal guardian. Portal-to-Portal Release forms are available on the
Marblehead Athletics homepage.

o If a student cannot make departure time, he/she will not attend that game. Private vehicles
are not permitted for transporting students to games unless a Portal to Portal Release Form is
in effect.

Athletic Program Conflict Resolution Process

Athletic involvement, while fun and rewarding, can be very emotional and time consuming. Due
to the level of effort and emotion invested, conflicts between coach and player will arise. All
conflicts are to be addressed immediately and professionally. The following steps will be used.

FIRST STEP: STUDENT-ATHLETE-COACH CONTACT
The student-athlete will meet individually with the coach to discuss the conflict/issue. It

is the student-athlete’s responsibility to make every attempt to meet with the coach before

any other people get involved.

Times to be avoided:
e Either immediately prior to or right after a contest
e During an active practice session
e During a time when other students are present or when the
discussion is readily visible by others
e When it is apparent that there is not sufficient time to allow
for a complete discussion

During those situations a student should set up a time to meet with the coach.
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SECOND STEP: PARENT OF STUDENT-ATHLETE-COACH CONTACT
Only after the student-athlete has made every effort to contact the coach should the parent
of the student-athlete get involved. The parent will follow the guidelines in First Step.
The student-athlete must be present with the parent during the parent-coach
meeting.

THIRD STEP: STUDENT/PARENT-ATHLETIC DIRECTOR CONTACT
If a satisfactory resolution is not reached through direct contact with the coach, the
student and parent should contact the Athletic Director. The coach must be informed that
this contact is going to be made. If a meeting is to take place between the student, parent
and athletic director, the coach must be present. Issues concerning coaching personnel
may not be publicly communicated. All comments or input about coaching must be put
in writing to the attention of the Athletic Director.

FOURTH STEP: STUDENT-PRINCIPAL CONTACT
If a satisfactory resolution has not yet been reached, the student and parent should contact
the high school principal. The Athletic Director should be informed that this contact is
going to be made.



Student Athlete Handbook, 2005-06

Signature Page

l, , and my parents, and

have read and understand the issues set forth

in the Marblehead High School Student-Athlete Handbook. We agree to
follow its policies and procedures in order to compete in interscholastic

sports at Marblehead High School.

Athlete’s Signature: Sport:
Parent’s Signature: Date:
Parent’s Signature: Date:




