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Agreement made between the Marblehead School Committee, hereinafter referred to as the "Committee" 

and the Marblehead Education Association-Unit B, hereinafter referred to as the "Association,” from August 1, 2006 

to July 31, 2009. 

 

ARTICLE 1 
RECOGNITION 

The Committee hereby recognizes the Association for the purpose of collective bargaining (as provided by 

Chapter 150, Section E of the General Laws of the Commonwealth of Massachusetts) as the sole and exclusive 

bargaining representative for the Curriculum Directors and the METCO Director of the Marblehead School System 

in a supervisory unit called "Unit B." 

All other employees of the Marblehead School System are excluded from Unit B. 

 

ARTICLE II 
COMMITTEE RESPONSIBILITY 

The Committee is a public body established under and with powers provided by the statutes of the 

Commonwealth of Massachusetts, and nothing in this Agreement shall be deemed to derogate from the powers and 

responsibilities of the Committee under the statutes of the Commonwealth or the rules and regulations of agencies of 

the Commonwealth.  As to every matter not covered by this Agreement, the Committee retains the powers, rights 

and duties that it has by law and may exercise the same without any such exercise being made the subject of a 

grievance or arbitration proceeding hereunder. 

The Committee shall have the right to promulgate policies and regulations pertaining to the members of the 

Association so long as the policies and regulations do not conflict with any terms and conditions of this Agreement. 

 

ARTICLE III 
GRIEVANCE PROCEDURE 

A grievance is a dispute which may arise between the parties concerning the application, meaning or 

interpretation of the express terms of this Agreement and shall be settled in the following manner: 

 

Step 1. The employee with a grievance, within thirty (30) calendar days after the occurrence of the grievance or 

within thirty (30) calendar days after the day the employee acquired knowledge of its occurrence, will 

first discuss it with his principal or immediate supervisor in an effort to resolve the matter informally.  A 

representative of the Association may be present.  The principal or immediate supervisor, as the case may 

be, shall attempt to adjust the matter and shall respond within seven (7) calendar days after the 

submission of the grievance to him in Step 1. 

Step 2. If the grievance is still unresolved, the employee may, within ten (10) calendar days after the reply of the 

principal or immediate supervisor, as the case may be, is due or received, whatever is earlier, present his 

grievance in writing to the Superintendent of Schools. 
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Step 3. The Superintendent, within fourteen (14) calendar days after receipt of the written grievance, shall meet 

with the aggrieved employee and representatives of the Association in an effort to resolve this matter, 

and shall respond to the Association, in writing, within ten (10) calendar days after said meeting. 

Step 4. (Provisions regarding School Committee involvement not applicable to grievances involving discipline)  

If the grievance is still unresolved, the employee may, within ten (10) calendar days after the reply of the 

Superintendent is due or received, whatever is earlier, present his grievance to the Committee.  (Note:  If 

in the judgment of the Association, a grievance affects a group or class of employees, the Association 

may submit such grievance in writing to the Superintendent directly and the processing of such grievance 

shall commence at Step 3.)  The Committee, within 14 calendar days after receipt of the written 

grievance, shall meet with the aggrieved employee and representatives of the Association in an effort to 

resolve the matter.  All meetings under this procedure with the Committee shall be held in executive 

session and shall include only parties in interest and their designated or selected representatives.  If the 

grievance cannot be resolved by and between the Committee and the aggrieved employee and the 

Association within twenty-one (21) calendar days after the meeting held in Step 3, then the matter may 

be submitted to arbitration within fourteen (14) calendar days thereafter by either the Committee or the 

Association pursuant to the Labor Arbitration Rules of the American Arbitration Association.   

 

Failure of the grievant to present a grievance within and/or to advance it in accordance with any of the time 

limits set forth in the grievance procedure shall constitute a waiver of the grievance.  The time limits set forth herein 

may be enlarged by the written consent of the parties hereto.  In the event any of the parties to whom the grievance 

is presented as hereinbefore provided fails to respond within the time limits provided, it shall be deemed a denial of 

the grievance and the grievance may be moved to the next step. 

The arbitrator's authority shall be limited to matters involving the interpretation and application of the 

provisions of this Agreement.  The arbitrator may not modify, amend, delete or add to the terms of this Agreement.  

Within the limits of his authority, the decision of the arbitrator, to the extent provided by law, shall be final and 

binding.  The fees and expenses of the arbitrator shall be borne equally by the parties. 

 

ARTICLE IV 
          PERSONAL AND ACADEMIC FREEDOM 

A. Employees shall be entitled to full rights of citizenship, and no religious or political activities of any 

employee or lack thereof shall be grounds for any discipline or discrimination with respect to the 

professional employment of such employee, providing said activities do not violate any local, state or 

federal law. 

B. The Committee and the Association agree that academic freedom is essential to the fulfillment of the 

purposes of the Marblehead School System, and they acknowledge the fundamental need to protect 
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employees from any censorship or restraint which might interfere with their obligation to pursue truth in 

the performance of their teaching functions.  Accordingly, they agree as follows: 

1. Employees shall be guaranteed full freedom in classroom presentations and discussions and may 

introduce politically, religiously or otherwise controversial material, provided only that said 

material is relevant to the course content and/or to the interests and the needs of the students. 

2. In performing their teaching functions employees shall be guaranteed full freedom in expressing 

their personal opinions on all matters relevant and the needs of the students, provided, however, 

that when they do so, they shall make every effort to present other relevant points of view, to 

distinguish between fact and opinion, and to indicate that they are speaking personally and not on 

behalf of the school, its administration or the Committee. 

 

ARTICLE V 
EMPLOYEE RIGHTS 

A. Pursuant to MGL Chapter 150E, the Committee hereby agrees that the employees shall have the right freely 

to organize, join and support the Association and its affiliates for the purposes of engaging in collective 

negotiations and other concerted activities or mutual aid and protection.  As a duly selected body exercising 

governmental power under the laws of the State of Massachusetts, the Committee undertakes and agrees 

that it shall not directly or indirectly discourage or deprive or coerce any employee in the enjoyment of any 

rights conferred by MGL Chapter 150E or other laws of Massachusetts or the Constitution of 

Massachusetts and the United States; that it shall not discriminate against any employee with respect to 

hours, wages or any terms or conditions of employment by reason of his membership in the Association 

and its affiliates, collective negotiation with the Committee, or his institution of any grievance, complaint 

or proceeding under this Agreement or otherwise with respect to any term or conditions of employment. 

B. No reprisal of any kind shall be taken against any employee for participating in any grievance. 

C. The employee shall exercise the highest professional responsibility and will maintain the exclusive right 

and responsibility in determining proper evaluation of pupils within the evaluation policy of the 

Marblehead School Department.  Generally, no evaluation shall be changed without an approval by and 

after consultation with the teacher, except in situations where it is clearly indicated that the teacher has not 

exercised full professional responsibility in carrying out the evaluation policy of the Marblehead School 

Department. 

D. No employee shall be prevented from wearing pins or other identification of membership in the Association 

or its affiliates. 

 

 

 
ARTICLE VI 

ASSOCIATION RIGHTS AND PRIVILEGES 
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A. The Committee agrees to make available to the Association in response to requests all available 

information in its possession which is a matter of public record concerning the financial resources of the 

district. 

B. Whenever any representative of the Association or any employee participates during working hours in 

negotiations, grievance proceedings, conferences or meetings scheduled by the school department, he shall 

suffer no loss of pay. 

C. The Association and its representatives shall have the right to use school buildings at all reasonable hours 

for meetings.  For afternoon business meetings, the principal of the building in question shall be notified in 

advance of the time and place of all such meetings to assure that there are no conflicts.  Standard 

procedures for use of school facilities will be followed for all evening meetings. 

D. The Association shall have, in each school building, the use of an appropriately placed bulletin board in 

each faculty lounge and teachers' dining room.  The Association shall also be assigned adequate space on 

the bulletin board in the central office for Association notices.  Copies of all materials to be posted on such 

bulletin boards shall be given to the building principal, but no approval shall be required. 

E. The Association shall have the right to use the interschool mail facilities and school mailboxes in 

accordance with standard procedures. 

F. The President of the Association will be permitted to perform the duties of president during the times 

outside of his/her specific assignment. 

 

ARTICLE VII 
EMPLOYEE EVALUATION 

A. All formal evaluations of the work performance of an employee shall be conducted openly and with full 

knowledge of the employee. 

B. An employee shall be given a copy of any class visit or evaluation report prepared by his evaluator.  No 

such report shall be submitted to the central office, placed in the employee's personnel file(s) or otherwise 

acted upon until the employee has been given the opportunity to comment on and sign such evaluation.  A 

typewritten copy shall be forwarded by the evaluator for filing in the personnel folder in the central office.  

Employees who question the validity of an evaluation are entitled to another evaluation by a different 

evaluator appointed by the Superintendent.  The evaluator shall meet with the employee to discuss the 

evaluation report at a mutually convenient time normally within two (2) days after the employee's 

evaluation. 

C. An employee shall have the right to review the contents of his personnel folders, excluding confidential 

recommendations for employment in or advancement in the Marblehead School System.  An employee 

shall be entitled to have a representative of the Association accompany him during such a review. 

D. Any employee shall have the right to submit a written comment on the contents of his/her personnel folder 

and the comments will be placed in the employee's personnel folder. 
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E. Criteria for the evaluation of Unit B personnel shall be the responsibility of the Administration.  The 

Administration recognizes its obligation to apprise members of Unit B of said criteria. 

F. Employees shall receive at least two formal evaluations each school year.  At least one of the employee's 

formal evaluations shall be by the employee's immediate supervisor. 

 

ARTICLE VIII 
WORK SCHEDULE - EVALUATION RESPONSIBILITIES 

A. Work Day.  Employees shall work at their assigned duties each day for whatever reasonable time may be 

necessary.  It is recognized that the proper performance of their duties will normally require employees to 

work longer than the school day. 

 

B. Work Year.   

1. The regular work year shall be 204 days consisting of the following:  (a) 184 days (the teacher 

work year) plus five days prior to the teachers' work year and five days following the teachers' 

work year;  (b) Ten (10) days at a time(s) mutually agreed upon between the Superintendent and 

the Curriculum Director involved.  In the event the parties cannot reach mutual agreement, the 10 

days shall be determined by the Superintendent (not challengeable). 

2. Unit B members are expected to carry out routine needs associated with their duties and 

responsibilities as they arise on a twelve month basis. 

3. The first 10 hours of the interviewing process that may be required of each Unit B member during 

the summer months shall be considered routine and as such shall not carry any extra 

compensation.  Any time required of a Unit B member in excess of said 10 hours shall be paid at 

the rate of $25 per hour. 

4. Work performed by Unit B members beyond B1, 2 and 3 shall be compensated at the then 

prevailing per diem rate of pay.  Any such time must be approved in advance by the 

Superintendent of Schools, however. 

5. The Superintendent has the right to require additional work days of employees beyond the work 

year as set forth herein. 

6. In the event the number of days in the teacher work year were to be increased, if the Committee 

were then to increase the number of days in the work year of any of the Curriculum Directors (not 

required to do so), the Curriculum Directors whose work year is increased would be paid for each 

extra work day at the Curriculum Director’s per diem rate of pay. 

 

 

C. Evaluation Duties.  The following is an outline of the evaluation responsibilities of the Curriculum 

Directors and METCO Director: 
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1. They may be assigned supplemental evaluation responsibilities in reference to teachers without 

professional teacher status. 

2. They may be assigned supplemental evaluation responsibilities in reference to teachers with 

professional teacher status.  

3. They may be assigned supplemental evaluation responsibilities in reference to teachers with 

professional teacher status who request it. 

4. They may be assigned direct evaluation responsibilities in reference to non-teaching personnel.  

For example, and without limitation, coaches, tutors, paraprofessionals, secretaries. 

5. They may perform direct or supplemental evaluation responsibilities as may be necessary to carry 

out the legal obligations of the position involved.   

 

ARTICLE IX 
COMPENSATION 

Employees shall be compensated in accordance with Appendix A attached to this Agreement. 

 

ARTICLE X 
PROBATIONARY PERIOD, APPOINTMENTS AND REAPPOINTMENTS, JUST CAUSE 

A. Probationary Period. 

 Each new employee and each employee hired after a break in employment shall be considered as a 

probationary employee until he/she shall have actually worked ninety (90) full days.  Probationary 

employees may be disciplined, discharged, or otherwise terminated in the discretion of the Principal, with 

the approval of the Superintendent, or Superintendent, as the case may be, in accordance with the General 

Laws, and such action shall not be subject to the grievance and arbitration provisions of this Agreement.  

Upon completion of the employee's probationary period, the rules applicable in Section B, C and D of this 

Article 10 shall govern. 

B. Appointments and Reappointments 

 Employees hired by the Marblehead School District shall be considered hired for a one year term only (the 

school year in which the employee commences work).  Similarly, reappointments shall be for one year 

terms only, except as hereinafter provided. 

  Anything contained in this Agreement to the contrary notwithstanding, all yearly appointment 

decisions of the Marblehead School District prior to the completion of three consecutive school years of 

actual service shall be within the discretion of the Marblehead School District, and the District's decision 

thereon shall not be subject to the grievance and arbitration provisions of the Agreement. 

 

 

C. Just Cause. 
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 Employees who are reappointed by the Marblehead School District after the completion of three 

consecutive school years of actual service shall not thereafter be subject to yearly appointments and such 

employees may not be disciplined, including a disciplinary discharge, except for just cause.  Disciplinary 

action taken against any employee upon expiration of his probationary period and prior to expiration of his 

yearly appointments, supra, shall also be subject to a just cause standard. 

D. This article is not applicable to a reduction in force. 

 

ARTICLE XI 
PAYROLL DEDUCTIONS 

The Committee shall provide that, whenever duly authorized by any employee on a form or forms approved 

by the Committee, payroll deductions on behalf of such employees shall be made every payday and paid over in 

accordance with such form or forms for any or all of the following purposes: 

1. Purchase of United States Savings Bonds 

2. Premiums under the Town of Marblehead Employees' Group Insurance Program 

3. Premiums for any tax sheltered annuity plan contracted by the employee pursuant to United States 

Public Law #87-370 (Authorization must be given prior to September 30) 

4. Dues for membership in the Marblehead Education Association, Massachusetts Teachers 

Association and the National Education Association from the employees authorizing deductions 

by October 15, with dues deductions to be paid in equal installments from the first paycheck in 

November and continuing for the balance of the school year 

5. Payroll deductions for the MTA Credit Union 

6. Payroll deductions for the Marblehead Municipal Employees Federal Credit Union. 

7. Effective August 1, 2006 any Unit B employees of the Marblehead School committee shall be 

subject to an agency service fee unless said employee is or becomes a member of the Marblehead 

Education Association.  Pursuant to MGL Chapter 150E, Sections 12, it shall be a condition of 

employment in the bargaining unit or the effective date of this Agreement, whichever is later, each 

and every member of the bargaining unit shall pay to the Association an agency fee, which shall 

be proportionally commensurate with the costs defined by law and by the Massachusetts Labor 

Relations Commission’s regulations contained in 456 CMR 17:00: Agency Service Fee.  The 

Agency Service Fee shall be deducted from each paycheck pursuant to payroll authorization. 

 Collection of agency service fees, including the collections of delinquent fees shall be the 

responsibility of the Association, and the Committee shall not be obligated to take any action in 

regard to the employment of such employees.  Employees who fail to pay the fee shall not be 

subject to dismissal or suspension, but the Association shall have standing to pursue any and all 

remedies it may have at law or in equity to collect such fees. 
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 The Association agrees that it will indemnify and save the Town, including the School Committee, 

harmless from any and all claims, costs, expenses, attorney fees, demands, liability damages suits, 

or causes of action, which relate to or may arise out of any action taken by the Town and/or 

School Committee in the implementation of the provisions of this Article. 

 

ARTICLE XII 
INSURANCE PROTECTION 

The Committee will pay one-half of the cost of the following types of insurance coverage: 

1. A two thousand ($2,000) dollar term life insurance plan of the type presently available to 

employees. 

2. Individual or family coverage whichever applies in the particular case, for Blue Cross/Blue Shield 

of the type carried by the Town of Marblehead. 

 

ARTICLE XIII 
PROTECTION OF EMPLOYEES, STUDENTS AND PROPERTY 

A. Employees shall not be required to work under unsafe or hazardous conditions or to perform tasks which 

endanger the health, safety, or well-being of themselves or their students.  The Association shall have the 

right to meet with the Administration immediately to develop mutually acceptable programs to guarantee 

the safety of students, employees and property. 

B. The Committee agrees that the Workmen's Compensation provisions of Chapter 152, Section 69 General 

Laws of the Commonwealth of Massachusetts and as established by the Town of Marblehead providing for 

benefits to employees or their dependents in the event of incapacity or death arising out of employment 

shall be accepted and applied to members as so provided. 

C. The Committee agrees that the employees are indemnified by the Town of Marblehead to the extent 

required by law as provided in Chapter 41, Section 100C of the General Laws of the Commonwealth of 

Massachusetts and as established by the Town of Marblehead. 

 

ARTICLE XIV 
POSITIONS IN SUMMER SCHOOL, EVENING SCHOOL AND UNDER FEDERAL  

PROGRAMS 

All openings for summer school and evening school positions and for positions under Federal programs 

will be adequately publicized by the Superintendent in each school building as early as possible and employees who 

have applied for such positions will be notified of the action taken regarding their applications as early as possible.  

Under normal circumstances, summer school and evening school openings will be publicized not later than the 

preceding March 15 and June 1, respectively, and employees will be notified of the action taken not later than April 

15 and September 15 respectively. 
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ARTICLE XV 
INTERVIEWING 

When candidates for Principal or Assistant Principal for a particular school are to be interviewed, the 

Curriculum Directors will elect one of their members to represent the Curriculum Directors at the screening 

interviews. 

 

ARTICLE XVI 
SICK LEAVE 

A. All employees employed for a full school year shall be entitled to 15 sick leave days each school year as of 

the first official day of said school year whether or not they report to duty on that day.  For employees 

employed for less than a full school year, sick leave shall be pro-rated on the basis of months of service.  

All unused sick leave days shall be cumulative up to and including 180 days. 

B. Employees employed beyond the regular school year shall be granted one non-cumulative day of sick leave 

every three weeks of full-time employment (or its equivalent) pro-rated where applicable. 

C. Employees shall be given a written accounting of accumulated sick leave days no later than September 30 

of each school year. 

D. Employees who have used up their accumulated sick leave may request an extension of that leave with pay 

to be approved at the discretion of the Committee.  Upon request of the affected employee or the 

Association when sick leave extension has been denied by the Committee, the Committee, through the 

Superintendent, shall provide in writing to said employee and the Association, the reason(s) for the denial 

of sick leave extension. 

E. Any individual employed by the Marblehead School District but outside the bargaining unit who then 

becomes an employee of the bargaining unit shall be allowed to “carryover” the accumulated sick leave, if 

any, he/she had in his/her prior position in the District, subject to the following terms and conditions: 

1. There is no gap in service between his/her prior service in the non-bargaining unit position in the 

District and his/her service in the bargaining unit.  A leave of absence shall not destroy his/her 

continuing of service. 

2. There shall be no carryover if there were a “buy back” of his/her previously accumulated sick 

leave. 

3. The maximum amount of accumulated sick leave that may be carried over shall be the maximum 

amount that may be accumulated under the terms and conditions of the Unit B Agreement. 
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ARTICLE XVII 
OTHER LEAVES 

Any leave of absence not otherwise provided for in this agreement, including, but not limited to, funeral 

leave, legal proceedings, leave for jury duty, personal time off, professional days, shall be subject to the following 

terms and conditions: 

1. Request for any such leave must be made in writing to the Superintendent as soon as practical. 

2. The granting or denial of any such leave, as well as the terms thereof, shall be within the discretion 

of the Superintendent. 

 

 

ARTICLE XVIII 
MILITARY LEAVE 

The Committee will comply with the requirement of all Massachusetts and Federal laws with respect to 

employees who are called to serve in the armed forces of the Commonwealth of Massachusetts or the United States. 

 

 

ARTICLE XIX 
MATERNITY LEAVE 

A. An employee who has completed three consecutive months of employment shall be granted a maternity 

leave of absence, subject to the terms and conditions hereafter provided: 

1. Leaves Not Exceeding Eight Weeks 

a. Leaves for the purpose of giving birth but not exceeding eight (8) weeks duration shall be 

granted pursuant to and shall be subject to the terms and conditions of M.G.L. Chapter 

149, Section 105D. 

b. The employee shall give at least two (2) weeks written notice to the Superintendent of her 

anticipated date of departure and intention to return. 

2. Leaves in Excess of Eight Weeks -- Leaves in excess of eight weeks for the purpose of giving 

birth and raising the child (hereinafter sometimes called "Extended Leave") shall be subject to the 

following terms and conditions. 

a. Request for such leave shall be submitted to the Superintendent in writing, and shall state 

the purpose of the leave, the date of its commencement and the anticipated date of the 

administrator's return.  The request shall be made, except in cases of emergency, at least 

20 days prior to the date of commencement of the requested leave and must be requested 

prior to the birth of the child. 

b. The leave shall be without pay. 

c. The leave may not in any event exceed one (1) year from the date of its commencement. 

B. All benefits that an employee has accrued prior to a leave taken under this Article shall remain intact during 

such leave with further accrual beginning with the resumption of regular fulltime employment. 
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C. An employee who is absent on maternity leave as herein provided shall be eligible to advance on the salary 

schedule provided the leave does not exceed one-half (1/2) of the employee's work year of the year 

preceding the year of potential advance. 

 

PAID ADOPTION LEAVE 
 

(APPLICABLE ONLY TO CURRICULUM DIRECTORS WHO HAVE BEEN ACTIVELY EMPLOYED 
FOR AT LEAST THREE CONSECUTIVE YEARS IMMEDIATELY PRECEDING THEIR REQUEST FOR 
PAID ADOPTION LEAVE (HEREINAFTER CALLED "ELIGIBLE SERVICE EMPLOYEES) 

 

1.  An eligible service employee shall be entitled to paid adoption leave, subject to the following terms and 

conditions: 

 A. Maximum amount of paid adoption leave: 4 weeks (20 work days).  (Lost work time within four 

weeks following the eligible service employee receiving actual custody of the child.) 

 B.  Deduction from sick leave: The leave shall be deducted from the eligible service employee's sick 

leave (annual, if sufficient, otherwise accumulated). In the event the eligible service employee 

does not have sufficient sick leave to his/her credit, the eligible service employee shall not be 

eligible for paid adoption leave to the extent of the deficiency. 

 C.  Age of adoptive child: The child must be below six years of age. 

 D.  Purpose of leave: To make arrangements for and to care for the adopted child. 

 E.  If  both parents are eligible service employees in the Marblehead school system: 

 In the event both parents are eligible service employees in the Marblehead School system, 

either parent  may request the paid adoption leave but the total amount of such paid adoption 

leave shall not exceed the maximum of four weeks. 

 F.  Request for Paid Adoption Leave - Time of Leave 

 1.  The leave shall commence, except as hereinafter provided in F3, upon receiving actual 

custody of the child, or earlier if necessary to fulfill the requirements of adoption. 

 2.  The eligible service employee shall give, to the extent possible, at least two (2) weeks 

written notice to the Superintendent of his/her anticipated date of departure and his/her 

intent to return. 

 3.  In the event defacto custody is taken during any of the school vacations during the school 

year (Christmas, February or April vacation), the leave shall commence on the first work 

day following such school vacation. This provision shall-only be applicable to school 

vacations during the school year. If defacto custody were taken in July, the eligible 

service employee would not be eligible for paid adoption leave. 

 G.  Family and Medical Leave Act 

        If and to the extent the eligible service employees are entitled to leave under the  Family and 

 Medical Leave Act, such time shall be charged against the adoption leave. 
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 H.  Eligible Service Employees on Maternity Leave 

  An eligible service employee on maternity leave under Article XIX shall be entitled to paid 

 parental leave subject to the same terms and conditions applicable to paid adoption leave, except 

 as follows: 

  The amount of the paid parental leave shall not exceed the following:  

  Four weeks less any paid sick leave taken by the eligible service employees on maternity leave. 

 Example: An eligible service employee on an eight week unpaid 

            maternity leave is disabled for five days and utilizes five 

            days of sick leave. The eligible service employees, in such 

            case, would then be entitled to l 5 days of paid parental 

            leave subject to the same terms and conditions applicable to 

            paid adoption leave. 

I. This new paid adoption leave section of Article XIX shall expire and be of no further force and 

 effect on July 31, 2009. 

 

ARTICLE XX 
SABBATICAL LEAVE 

A sabbatical leave may be granted to an employee by the Committee, upon recommendation by the 

Superintendent, for study (including study in another area of specialization), travel, or for other reasons of value to 

the school system, subject to the following conditions: 

A. The Committee agrees to include each school year, in its preliminary budget for the next fiscal year, at least 

sufficient monies to fund the cost of one sabbatical leave.  Such funding shall not be construed as requiring 

the granting of any such leaves. 

B. At the time of application, the employee must have completed at least six full school years of service in the 

Marblehead Public Schools. 

C. Requests for sabbatical leave must be received by the Superintendent in writing no later than December 1, 

and action must be taken on all such requests and the applicant informed in writing no later than February 1 

of the school year preceding the school year for which the sabbatical leave is requested. 

D. An applicant granted a full year sabbatical leave shall be paid two-thirds of the salary rate which he/she 

would have received if he/she had remained in active fulltime employment.  The Committee may provide 

up to 100% of said salary rate based on an applicant's need and if so recommended by the Superintendent.  

A person on sabbatical leave agrees to pay back to the Marblehead School System any amount of money 

from his sabbatical salary plus stipend received from the institution he is attending during his sabbatical 

period that exceeds the amount of salary he would have earned had he remained in active fulltime 

employment in the Marblehead School System during the period of the sabbatical. 
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E. An applicant granted a half-year sabbatical leave (for either semester of the academic year) shall be paid 

100% of the salary rate which he would have received if he had remained in active fulltime employment for 

the approved period of the sabbatical leave.  A person on sabbatical leave agrees to pay back to the 

Marblehead School System any amount of money from his sabbatical salary plus stipend received from the 

institution he is attending during his sabbatical period that exceeds the amount of salary he would have 

earned had he remained in active fulltime employment in the Marblehead School System during the period 

of the sabbatical. 

F. Upon return from sabbatical leave, the employee will provide the Marblehead School Department with a 

minimum of service equal to twice the period of time of the sabbatical leave, and that, in default of 

completing such service, he will refund to the Town of Marblehead an amount equal to such proportion of 

salary received by him while on leave as the amount of service not actually rendered as agreed bears to the 

whole amount of service agreed to be rendered. 

G. Upon return from sabbatical leave, an employee shall be placed on the salary schedule at the level which he 

would have achieved had he remained actively employed in the system during the period of his absence. 

H. After completing a sabbatical leave, an employee will not be eligible for another sabbatical leave until he 

has completed an additional seven (7) years in the Marblehead School System. 

I. The decision of the Committee not to grant any or all sabbatical leave requests shall not be subject to the 

grievance and arbitration provisions of this Agreement. 

 

ARTICLE XXI 
REDUCTION IN FORCE 

In the event the Committee intends to effect a Reduction in Force of employees covered by this Agreement, 

the Committee will so advise the Association of such intent prior to implementing any such reduction.  The 

Association, in the event it desires to negotiate with the Committee concerning the standards, i.e. length of service, 

evaluations, etc., for such reduction, shall so advise the Committee within 14 calendar days of the Committee's 

notice.  Thereafter, the parties shall meet to negotiate on such issues. 

The non-reappointment of an employee shall not be considered a Reduction in Force. 

 

 
 

ARTICLE XXII 
VACANCIES 

Whenever a permanent vacancy occurs in the bargaining unit and the Marblehead School District desires to 

fill such vacancy, the vacancy shall be posted on an appropriate bulletin board.  Notification of the vacancy shall 

also be given to the Association. 

The Marblehead School District reserves the right to fill the vacancy with an applicant from within or 

outside of the bargaining unit. 
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ARTICLE XXIII 
EMPLOYEE ASSIGNMENT 

A. 1. To the extent applicable, employees shall be given written notice of their school, class, grade 

and/or subject assignments by the end of school in June.  If there are any necessary changes in said 

assignments, each affected employee will be notified in writing as soon as possible. 

 2. To the extent applicable, the Superintendent shall assign newly appointed personnel to their 

specific positions within that subject area and/or grade level for which the District has appointed 

them.  The Superintendent shall give notice of assignments to new employees as soon as 

practicable, and except in cases of emergency, no later than June 15 or no later than two weeks 

after the signing of the individual contract. 

B. In order to assure that pupils are taught by employees working within their areas of competence, employees 

shall not be assigned classroom teaching outside the scope of their teaching certificates and/or their major 

or minor fields of study. 

C. Employees may be required to teach up to five (5) periods a day.  It is recognized that the 

Committee/Administration may assign teaching duties and responsibilities to the Curriculum Directors and 

the METCO Director.  It is not the current intent (as of 4/93) of the Committee to assign regular teaching 

loads to the Curriculum Directors or the METCO Director in the future.  As noted, however, the Committee 

has the right to do so. 

D. Employees who may be required to travel in the performance of their duties and employees who are 

assigned to more than one school per day shall be reimbursed for all such travel at the rate of 37.5 cents per 

mile. 

 

ARTICLE XXIV 
TUITION REIMBURSEMENT 

The tuition reimbursement program shall be subject to the following terms and conditions: 

A. Procedure 

1. The course, seminar, workshop or special program must be approved by the Superintendent.  

Under normal circumstances, request for approval must be made in writing, on a form supplied by 

the Superintendent, in advance of the start of the course, seminar, workshop or special program.  

Where advance request is not reasonably possible, the request for approval must be made as soon 

as reasonably possible after the start of the course, seminar, workshop or special program.  

Courses, seminars, workshops or special programs will be approved by the Superintendent if they 

meet the following requirements. 

 a. The course must be recognized for college credit at an accredited college or university 

and the employee must submit written evidence of such recognition from said college or 

university.  The written evidence must be submitted, under normal circumstances, in 
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advance of the start of the course.  Where this is not reasonably possible, the written 

evidence must be submitted as soon as reasonably possible after the start of the course. 

 b. The course, seminar, workshop or special program must have value to the system. 

B. Reimbursement 

 The employee shall pay the entire tuition cost of approved courses and will be reimbursed under the 

following terms and conditions: 

 1. The employee must obtain a grade of B- or better and present satisfactory evidence thereof to the 

Superintendent. In the event the course is not graded in such fashion, the equivalent of B- or 

better shall be satisfactory. 

 2. A receipted copy of the tuition bill must be submitted to the Superintendent as evidence of the cost 

of the course. 

 3. Within 30 days after receipt of items 1 and 2 of this section B, the Committee shall reimburse the 

employee for his/her out of pocket tuition payment. 

 4. Not more than two courses per employee per fiscal year shall be reimbursed by the Committee as 

aforementioned. 

 5. Audited courses will be not be reimbursed. 

 

 

ARTICLE XXV 
EARLY RETIREMENT 

An employee in the Marblehead Public School System shall be eligible to participate in the early retirement 

program subject to the following conditions: 

1. The employee must complete: (a) twenty years of service in the Marblehead Public Schools; or (b) 

a total of thirty years of teaching, the last fifteen of which have been continuous in the Marblehead 

Public School System; or (c) has completed nineteen years of service in the Marblehead Public 

Schools and has given two or three years notice, as provided below, in which case payments 

would commence in the twentieth year. 

2. The employee must give notice of intent to participate in the Early Retirement Program by March 

15 of the school year preceding the school year in which their retirement payment commences.  

The notice is to be given on the form provided by the Office of the Superintendent. 

3. An employee must be no less than fifty and no more than sixty-three at the end of his/her last year 

of teaching. 

4. For each of the remaining school years prior to retirement (not more than three) following the 

school year in which notice of intent to participate is given, the employee shall be paid the 

following additional salary: 
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  3 years advance notice: $5000 each year ($15,000 total) 

  2 years advance notice: $5000 each year ($10,000 total) 

  1 year advance notice: $5000 

5. The notice of intent to retire cannot be withdrawn or revoked. 

6. The employee must retire pursuant to Massachusetts Teacher Retirement Law. 

7. The employee or the employee's estate or legal representative, as the case may be, shall not be 

required to pay back any money received under the Early Retirement Program in the event the 

employee dies or is forced to retire because of disability or other unanticipated good cause prior to 

the year in which the employee's retirement was contemplated.  No additional money shall be paid 

in such case, however. 

 

Effective 9/1/02, this Article shall be of no further force and effect except for Curriculum  

Coordinators who commenced service as a Curriculum Coordinator in Marblehead prior to the 

2001-2002 school year. 

 

ARTICLE XXVI 
STRIKES 

There shall be no strikes, walkouts, stoppages or suspensions of work, boycotts, sit-downs, or slowdowns, 

or any other interference with the Committee's operations, whether direct or sympathetic.  No officer, agent or 

representative of the Association shall authorize, approve, ratify or condone any of the activities herein prohibited 

and no administrator will instigate, promote, sponsor, engage in, or condone any of the activities herein prohibited. 

 

ARTICLE XXVII 
EFFECT OF AGREEMENT 

This instrument constitutes the entire Agreement of the Committee and the Association arrived at as a result 

of collective bargaining negotiations, except such amendments hereto as shall have been reduced to writing and 

signed by the parties. 

The waiver of any breach or condition of this Agreement by either party shall not constitute a precedent 

with respect to future enforcement of all the terms and conditions of this Agreement. 

No provision of this Agreement shall be retroactive prior to the effective date of this Agreement unless 

otherwise specifically stated herein. 
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ARTICLE XXVIII 
MISCELLANEOUS PROVISIONS 

A. The Committee and the Association agree that they will not discriminate against any employee on the basis 

of race, color, religion, age, sex or national origin, as provided by law. 

B. If any provision of this Agreement or any application of this Agreement to any employee or group of 

employees is held to be contrary to law, then such provision or application shall not be deemed valid and 

subsisting, except to the extent permitted by law, but all other provisions or applications shall continue in 

full force and effect. 

C. Once employed, any individual contract between the Marblehead School District and an individual 

employee heretofore or hereafter executed shall be subject to and consistent with the spirit and terms and 

conditions of this Agreement.  If an individual contract contains any language inconsistent with this 

Agreement, this Agreement, during its duration, shall be controlling. 

D. Copies of this Agreement shall be provided at the expense of the Committee within 30 days after the 

Agreement is signed.  The Agreement shall be presented to all employees now employed and hereafter 

employed. 

E. The Committee and the Association or their representatives agree to meet periodically during the school 

year at mutually agreeable times to discuss matters of mutual interest and concern. 

F. Employees are directly responsible to the principals of the buildings in which any part of their program is 

being carried out and to their overall director, as delineated in the Table of Organization of the School 

System with regard to their functions in the overall program of their area of specialization. 

G. "Employee" as used in this Agreement shall mean any employees covered by this Agreement. 

H. Performance Pay Study Committee 

 A study committee shall be established consisting of four members designated by the Association and four 

members designated by the School Committee to study the issue of performance pay. 

  The study committee shall report back its progress and/or recommendations to the respective negotiating 

subcommittees of the MEA and the School Committee on or before 10/15/94. 

  Thereafter, the respective negotiating subcommittees shall meet to further discuss the issue. 

I. Drug Policy - Standards  

 The Association acknowledges that the Committee has fulfilled its bargaining obligations with regard to the 

Drug Policy attached hereto as Appendix B.  No challenge shall be made with regard to the adoption and 

implementation of said policy by the Committee/Administration. 

J. Education Reform 

The language of this Agreement shall be interpreted subject to and in conformity with the 

Education Reform Act of 1993 and any provision of this Agreement inconsistent with the 

Education Reform Act shall be deemed amended so as to be in compliance with such Act. 

K. Funding 
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1. In the event the total School Committee budget presented by the School Committee to the Town 

Meeting for the fiscal year of any agreement is not fully funded by the Town Meeting, then the 

wage increases referred to in any Memorandum of Agreement for the first year shall be of no force 

and effect at the discretion of the Committee.  In the event the Committee so exercises its 

discretion, the parties shall meet to negotiate as if no agreement had been reached and, in such 

negotiation, all issues shall be “open”. 

 

 

ARTICLE XXIX 
DURATION AND RENEWAL 

This Agreement shall become effective August 1, 2006 except as otherwise provided herein, and shall 

continue in full force and effect until July 31, 2009.  Negotiations for a successor agreement shall begin no later than 

thirty (30) days, but in no event earlier than November 1, 2008, after written notice by either party of its desire to 

commence negotiations for a successor agreement.  The Committee and the Association, upon receipt of said notice, 

shall make mutually satisfactory arrangements to engage in negotiations for a successor agreement. 

 

 Signed and sealed as of the 11th day of July, 2006. 

 

MARBLEHEAD EDUCATION ASSOCIATION  MARBLEHEAD SCHOOL COMMITTEE 

Ann Davis Allan      Amy Drinker 

Rob Dana 

Patricia Blackmer 

Jonathan Lederman 

James Dearborn 

 

 

___________________________________   ____________________________________ 
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APPENDIX A 

A. Compensation 

 

1. Compensation (2006-2007) 
 
 Group 1:  Directors of English/Language Arts, Science, Math 

 
                   Salary Range: $76,000 to $84,000 
 
  Group 2:  Directors of Fine Arts, METCO Director, Director of Health, Physical  

   Education and Wellness 
 
   Salary Range: $72,000 to $80,000 
 

Compensation (2007-2008)(+3.5%) 
 
 Group 1:  Directors of English/Language Arts, Science, Math 

 
                   Salary Range: $78,660 to $86,940  
 

Group 2:  Directors of Fine Arts, METCO Director, Director of Health, Physical  
   Education and Wellness 
 
   Salary Range: $74,520 to $82,800 
 

 

Compensation (Aug 1, 2008-July 30, 2009)(+2.0%) 
 
 Group 1:  Directors of English/Language Arts, Science, Math 

 
                   Salary Range: $80,233  to $88,679  
 

Group 2:  Directors of Fine Arts, METCO Director, Director of Health, Physical  
   Education and Wellness 
 
   Salary Range: $76,010 to $84,456 
 

Compensation (end of contract year)(July 31, 2009)(+1.0%) 
 
 Group 1:  Directors of English/Language Arts, Science, Math 

 
                   Salary Range: $81,035 to $89,566 
 

Group 2:  Directors of Fine Arts, METCO Director, Director of Health, Physical  
   Education and Wellness 
 
   Salary Range: $76,770 to $85,300 
 

NOTES:  Ranges are for the base salary only; degree differentials will be added.  Placement within the 
range is at the sole discretion of the Superintendent based upon an evaluation(s) of performance. 

 
 

   



  
 

22  
 

 The rates do not include any Early Retirement Pay to which the employee may be eligible under 

Article XXVI. 

2. Stipends (effective 9/1/2000) 
1. Curriculum Directors who possess a CAGS or Ph.D. degree shall be paid the following, 

subject to the terms and conditions hereinafter provided:  
 
   CAGS   PhD 
   $1,500   $2,000 
 

2. A Curriculum Director, in order to be eligible to receive the aforementioned stipend, 

must  (a) notify the Superintendent by May 1st of the school year preceding the school 

year in which the stipend is to take effect that they have earned or will earn the requisite 

degree on or before September 1 and (b) submit appropriate evidence thereof. 

3. General 

A. Employees shall be paid 1/26th or 1/22nd, as the case may be, of their annual salaries in 

bi-weekly installments with the first payment to be made on the ninth work day of the 

teacher work year and subsequent payments to be made bi-weekly beginning with the 

second Thursday after the first payment, with each employee receiving the balance of his 

annual salary on the last working day of the school year.  Any employee wishing to be 

paid under the 22 bi-weekly pay plan must submit the proper form to the Superintendent 

by the last working day of the previous school year.  Current practices concerning 

payment before holidays will be continued. 

B. The salary of a Curriculum Director or METCO Director who leaves the service of the 

Marblehead Public Schools before the termination of the school year, or who begins 

service in the Marblehead Public Schools after the regular school year has begun, will be 

paid on the basis of the daily rate of his annual salary multiplied by the number of days 

already employed or scheduled to be employed, as the case may be.  In the event of 

termination of employment of service for any cause at the end of or at any time during 

the school year amount salary earned but withheld to date of termination shall be payable 

to the individual concerned, or in the event of death, to his estate. 
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APPENDIX B 
MARBLEHEAD SCHOOL COMMITTEE 

DRUG-FREE WORKPLACE POLICY - STANDARDS 

 

1. The unlawful possession, use or distribution of illicit drugs and alcohol on school premises or as part of any 

of its activities is wrong and harmful to the employees and the operation of the school system. 

2. The unlawful possession, use, or distribution of illicit drugs and alcohol on school premises or as part of 

any of its activities is strictly prohibited. 

3. Compliance with the terms of this policy, including without limitation the standards of conduct referred to 

in paragraph 2, is mandatory. 

4. Any employee found to be in violation of this policy will be subject to disciplinary action (consistent with 

local, state and federal law) including but not limited to suspension, discharge and referral for prosecution.  

Employees may also be required to participate in a drug abuse assistance or rehabilitation program 

approved for such purposes by federal, state or local health, law enforcement or the appropriate agency. 

 Any disciplinary action taken by the Marblehead School Committee/Administration shall be in accordance 

with (1) any applicable provisions of any applicable collective bargaining agreement, and/or (2) any 

applicable statutory provisions.  For example, M.G.L. Chapter 71, Section 42. 

5. Each employee, as a condition of employment, is required to notify the Superintendent within five (5) days 

after he or she is convicted for violation of any federal or state criminal statute where such violation 

occurred on school premises or as part of its activities. 

6. The Marblehead Public Schools shall provide information about available drug and alcohol counseling and 

rehabilitation and re-entry programs that are available to employees. 

7. Employees shall be given a copy of this policy, including, without limitation, the standards of conduct set 

forth in Section 2 and the statement of sanctions required by Section 3. 

8. This policy shall be reviewed at least every two years by the Marblehead School 

Committee/Administration to determine its effectiveness; to implement changes to the program if they are 

needed (subject to fulfilling whatever bargaining obligations may exist with the Association); and to ensure 

that the sanctions required by Section 4 are consistently enforced. 

9. The Committee recognizes that in certain cases employee participation in a drug abuse and/or alcohol abuse 

assistance program may be appropriate.  It is not the intent of the parties hereto to establish general rules 

for all cases.  Rather, the Committee and/or Administration will deal with each case on an individual basis 

to determine the appropriateness of such a program in the circumstances involved.  Nothing contained 

herein, however, shall be interpreted to negate the appropriateness of disciplinary action under the 

applicable standard involved. 

10. Nothing contained herein shall be deemed to restrict or limit in any way the rights of the Marblehead 

School District to take appropriate disciplinary action against employees for the unlawful or inappropriate 

possession, use, or distribution of illicit drugs and alcohol off school premises. 
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ACKNOWLEDGMENT OF RECEIPT 

Marblehead Public Schools Drug-Free Workplace Policy 

 
To the Employee: 

 

This acknowledgment must be completed, signed, and returned to your immediate supervisor. 

 

I,        , an employee of the Marblehead Public Schools, hereby 

certify that I have received a copy of the Drug-Free Workplace Policy - Standards adopted by the Marblehead 

School Committee on     . 

 

     

               

  (Signature)       (Date) 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


