
Record of the Marblehead School Committee Meeting 

MHS Library 

Thursday, September 4, 2008 

 

Members Present: Amy Drinker, James Dearborn, Patricia Blackmer 
 Jonathan Lederman, Dick Nohelty 
 
Also:   Dr. Paul Dulac, Superintendent 
 Jonathan Goldfield, Business Manager 
 

Members Absent: 

  

1. Call to Order   

The Chairman, Ms. Drinker, called the meeting to order at 7:30 p.m.  
 

2. Commendations –  
Ms. Blackmer commended Tucker Rockett, an 8th grade student at Marblehead Veterans 
Middle School, for sharing his story with the community. Tucker was born with Cerebral 
Palsy and has faced many challenges. Some of his friends, Will Quigley, Fritz Tully and 
Thomas Rogers, organized a wiffle ball tournament this past Sunday to raise money for 
research at the Spaulding Rehabilitation Hospital. Over 200 children attended and the event 
raised over $11,000. 
 
Ms. Blackmer asked the School Committee to formally recognize Marblehead High School 
graduate, Shalane Flanagan, for her excellent accomplishment, winning a bronze medal at 
the Summer Olympics in the 10,000 meter race. The Town and YMCA are organizing an 
event to celebrate her accomplishment that will take place on September 27th.  More 
information will be forthcoming. 
 
Mr. Nohelty noted it was a great start to the school year and he commended 7th grader, 
vocalist, Anna Van Remoortel, who sang, I’ll Stand By You, accompanied by Amanda 
Roeder, Choral Director of Marblehead High School, to the staff and faculty on the Opening 
Day. 

             
Dr. Dulac commended the custodians and maintenance people for the work that was 
accomplished over the summer.  This was accomplished even though the district was short-
handed by three custodians.  Dr. Dulac thanked Facilities Director Matty Matthews for a job 
well done.  
 
Dr. Dulac thanked Alan November for his inspiring talk at the Opening Day.  Dr. Dulac 
noted that Alan November is an international consultant and donated his time to speak to our 
faculty because he believes in the importance of fostering Critical Spirit. Mr. November’s 
son graduated from Marblehead High School. 
 
Ms. Drinker commended Dr. Dulac for the incredible job of hiring key personnel over the 
summer.  She also commended Phil Padulsky, Food Service Director, for ordering fresh 
produce from a local farm, Brooksby Farm, to include in the school lunch program. 
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3. Public Participation – none 
 

4. Approvals 

a) Minutes 6/19/2008 

Upon a motion by Ms. Blackmer, seconded by Mr. Nohelty, the Committee VOTED  
in favor, 4 yes, 0 no, 1 (Mr. Dearborn) present, to approve the minutes of 6/19/08. 

 

b) Minutes 7/2/2008 

      Upon a motion by Ms. Blackmer, seconded by Mr. Nohelty, the Committee VOTED  
      in favor, 3 yeas, 0 no, 2 ( Mr. Lederman and Mr. Dearborn) present to approve the 
      minutes of the 7/2/08 SC meeting which was to elect Ms. Drinker to serve as 
      representative to the MSBA Designer Selection Panel (meeting July 8, 2008), which 
      would select an architectural firm to provide services for the Village School repair 
       project.  

 

c) Minutes 7/30/2008 

      Upon a motion by Mr. Nohelty, seconded by Ms. Blackmer, the Committee  
      VOTED unanimously (5-0) in favor to approve the minutes the SC Summer Retreat of  
      7/30/2008. 

 

d) Minutes 8/13/2008 

      Upon a motion by Ms. Blackmer, seconded by Mr. Nohelty, the Committee VOTED       
      in favor, 3 yes, 0 no, 2 (Mr. Lederman and Mr. Dearborn) present, to approve the 
      8/13/08 minutes which was a procedural meeting to approve the contract for asbestos 
      abatement at the Village School.  

 

e) Minutes 8/27/2008 

      Upon a motion by Ms. Blackmer, seconded by Mr. Nohelty, the Committee  
      VOTED in favor, 3 yeas, 0 no, 2 (Mr. Lederman and Ms. Drinker) present, to approve 
      the minutes of the SC meeting on 8/27/0 which was to vote the contracts for the Village 
      project’s architectural firm (Symmes Maini & McKee Associates) and owner’s project 
      management services (KVAssociates). 

 

 f)   Personnel   9/4/2008 
       Upon a motion by Ms. Blackmer, seconded by Mr. Nohelty, the Committee VOTED  
       unanimously (5-0) to place on file the following list of personnel actions:   

Appointments 
Gail Mack Middle School Academic Skills August 27, 2008 
  Masters, Step 3  $47,044 
  First Appointment 
Nicole Brunelle Summer Tutor SAILS 7/7/2008-8/14/2008 
  $18.06/hr.  16 hrs./wk. 
Nicole White Summer Paraprofessional SAILS 7/7/2008-8/14/2008 
  $10.09/hr.  16 hrs./wk. 
Susan Lavoie Village School Reading Tutor 9/2/2008 
  19 hrs./wk.  $18.69/hr. 
Tracy Nesbitt Village School Reading Tutor 9/2/2008 
  19 hrs./wk.  $18.69/hr. 
Klara Sands Middle School Latin 8/27/2008 
  Masters, Step 7  $55,195 
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Wendy Soucy High School Masters, Step 4  $40,794 8/27/2008 
  .2 French 
  .2 Spanish 
  .35 Senior Project Coordinator 
  ELL Coordinator 
Katherine Slattery Summer Camp Team Work 7/7/2008 – 8/14/2008 
  20 hrs./wk.  $10.09/hr. 
Nancy Thorne Village School Math Tutor 9/2/2008 
  13 hrs./wk.  $18.69/hr. 
Molly Bushman Village School Math Tutor 9/2/2008 
  12 hrs./wk.  $18.69/hr. 
Christine Simard Summer Van Monitor 7/7/2008-8/14/2008 
  12 hrs./wk.  $10.09/hr. 
Amie Baker Bell School Physical Education 8/27/2008 
  Masters, Step 5 $51,156 
  First Appointment 
Thomas Desjardins Middle School July 1, 2008 
  .5 K-8 Math Curriculum Director/ 
  .5 Middle School Principal 
  Contract:  $81,000 
Robin Calahan Middle School Academic Skills Para 9/2/2008 
  30 hrs./wk.  $12.99/hr. 
Cara Hanson Elementary Music 8/27/2008 
  Bachelors, Step 2, $40,524 
  First Appointment 
Laura Weiss Bell School .5 Resource/.5 Preschool 8/27/2008 
  Masters, Step 3, $$47,044 
  One Year Appointment 
Robert Dillion High School English 8/27/2008 
  Masters + 15, Step 5  $51,156 
  First Appointment 
Amanda Mentuck Village Grade 6 Math/Science 8/27/2008 
  Masters, Step 1  $43,027 
  First Appointment 
O’Malley Barton High School Math 8/27/2008 
  Bachelors + 30, Step 2  $44,196 
  One Year Appointment 
Ali Kraft Bell School Preschool Therapeutic Tutor 9/2/2008 
  30 hrs./wk.  $18.69/hr. 
Susan Shatford Glover School Special Education Tutor 9/2/2008 
  15 hrs./wk.  $18.69/hr. 
  Math Tutor 13.5 hrs./wk.  $18.86/hr. and 
  Lunch Paraprofessional  
  2 hrs./wk.  $8.86/hr. 
Gina Restaino Bell School ACCESS Program 8/27/2008 
  Masters, Step 6, $54,081 
  First Appointment 
Alison Broughton High School Sped Paraprofessional 9/2/2008 
  30 hrs./wk.  $10.29/hr. 
Michelle Galper High School Sped (STRIDES) Tutor 9/2/2008 
  30 hrs./wk.  $18.69/hr. 
Mark Williams Behavior Specialist, All Levels 8/27/2008 
  Masters + 15, Step 11, $68,372 
  First Appointment 
Leroy “Robin” Bergeron Systemwide Painter/Custodian July, 2008 
  40 hrs./wk.  Group 7 Step 1 $538.17 
Bethany Adams Village School PACE Teacher 8/27/2008 
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  Bachelors + 9, Step 5 $47,763 
  First Appointment 
Brian Dow High School .5FTE Art Teacher 8/27/2008 
  Bachelors, Step 3  $21,262 
  First Appointment 
John Payne High School Marine Technology 8/27/2008 
  Masters, Step 3 $47,044 
  One Year Appointment 
Fabio Chacon Village School Custodian 7/21/2008 
  40 hrs./wk.  Group 7 Step 1  $538.17/wk. 
Meredith Reardon High School Guidance Counselor 8/20/2008 
  Masters, Step 11  $67,446 
  First Appointment 
Christine Chaykowski High School Guidance Counselor 8/20/2008 
  Masters, Step 1  $43,027 
  First Appointment 
Monika Pasquini High School Spanish 8/27/2008 
  Masters, Step 3 $47,044 
  First Appointment 
Daniel Williams Village School Custodian 7/28/2008 
  Group 7 Step 1  $538.17/wk.  40 hrs./wk. 
Justin Beechwood Glover School STEPS Paraprofessional 9/2/2008 
  30 hrs./wk.  $11.05/hr. 
Debbie Kintish Glover School STEPS Teacher 8/27/2008 
  Masters + 15, Step 1  43,922 
  First Appointment 
Noah Pasackow Middle School Social Studies 8/27/2008 
  Bachelors, Step 1, $38,746 
Sarah Sullivan Village School Language Based 8/27/2008 
  Masters, Step 9 $59,908 
  One Year Appointment 
Vanessa Evans Village School .4FTE Spanish 8/27/2008 
  .4FTE Spanish  7B+21  $21,380 
Bradley Codkind High School Physics/Robotics 8/27/2008 
  Bachelors, Step 3  $42,406 
  One Year Appointment 
Robert Gallinelli Middle School Grade 8 Science 8/27/2008 
  Bachelors + 30, Step 5  $50,308 
  First Appointment 
Jennifer Battle Middle School Guidance Counselor 8/20/2008 
  Masters, Step 1  $43,027 
  First Appointment 
Kim Roberts Glover/Eveleth Guidance Counselor 8/20/2008 
  .5FTE Masters, Step 8  $28,712 
  One Year Appointment 
Amy Leverone Bell School Resource Room Tutor 9/2/2008 
  19 hrs./wk.  $18.69/hr. 
Susan Winifred Thornton High School Academic Skills 8/27/2008 
  Masters + 30, Step 9 $61,580 
  First Appointment 
Terri Bernhardt School Psychologist 8/27/2008 
  Masters+45, Step 2  $47,591 
Joseph LeBlanc Middle School Custodian 8/20/2008 
  Group 7 Step 1  $538.17/wk. 
Lelia Michaels Village School Grade 4 8/27/2008 
  Bachelors, Step 1  $38,746 
  First Appointment 
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Pam Williams Coffin School Special Education Tutor 9/2/2008 
  30 hrs./wk.  $18.69/hr. 
Nicole Brunelle Bell School Special Education Tutor 9/2/2008 
  30 hrs./wk.  $18.69/hr. 
Christina Reulbach Glover School Math Tutor 9/2/2008 
  13.5 hrs./wk.  $18.69/hr. and 
  Lunch Paraprofessional  
  2 hrs./wk.  $8.86/hr. 
MaryBeth Minigiello Gerry School Kindergarten/Lunch Paraprofessional 9/2/2008 
  26 hrs./wk.  $10.29/hr.  4 hrs./wk.  $8.86/hr. 
Gloria Seiden Coffin School Special Education Paraprofessional 9/2/2008 
  30 hrs./wk.  $10.26/hr. 
Kathryn Audibert Village School Cafeteria Helper 9/2/2008 
  15 hrs./wk.  $10.11/hr. 
Diane Dewing Bell School Cafeteria Helper 9/2/2008 
  12.5 hrs./wk.  $10.11/hr. 
Stefan Boroda Village School Sped/Lunch Paraprofessional 9/2/2008 
  27.5 hrs./wk.  $10.29/hr.  2.5 hrs./wk. $8.86 
Gloria DeFranco Village School Sped/Lunch Paraprofessional 9/2/2008 
  27.5 hrs./wk.  $10.20/hr.  2.5 hrs./wk.  $8.86/hr. 
Shawnette Oliver Village School Sped/Lunch Paraprofessional 9/2/2008 
  27.5 hrs./wk.  $10.20/hr.  2.5 hrs./wk.  $8.86/hr. 
Matthew Keepin Village School Sped/Lunch Paraprofessional 9/2/2008 
  27.5 hrs./wk.  $10.20/hr.  2.5 hrs./wk.  $8.86/hr. 
Paulette Raimo Bell School Preschool Paraprofessional 9/2/2008 
  24 hrs./wk.  $10.29/hr. 
Laura Andrews Bell School Supported Kindergarten Sped Tutor 9/2/2008 
  30 hrs./wk.  $18.69/hr. 
Carol Spillane Bell School Kindergarten 8/27/2008 
  Masters, Step 3  $47,044 
  First Appointment 
Regina Callahan Village School Sped Paraprofessional 9/2/2008 
  30 hrs./wk.  $10.29/hr. 
Sheryl Moscaritolo Glover School Lunch Paraprofessional 9/2/2008 
  12.5 hrs./wk.  $8.86/hr. 
Jermain Martin METCO Academic Coach 9/2/2008 
  6 – 8 hrs./wk.  $16/hr. 
Rena Mello Village Special Education Inclusion 8/27/2008 
  Masters, Step 1, $43,027 
  First Appointment 
Brian Rockett Middle School Sped Reading Tutor 9/2/2008 
  30 hrs./wk  $18.69/hr. 
Paul Tentindo School Psychologist at Marblehead High School 8/27/2008 
  Masters + 60, Step 1,  $46,373 
Jane Trunfio Systemwide Physical Therapist 8/27/2008 
  Masters, Step 11 $67,446 
Julie Rowe Middle School Sped Tutor 1:1 9/2/2008 
  30 hrs./wk.  $18.69/hr. 
Ann Hughes Village School Literacy Tutor 9/2/2008 
  19 hrs./wk.  $18.69/hr. 

Resignations 
Francesca Shaw Bell School Guidance Counselor June 20, 2008 
Carol Spillane Bell School Special Education Tutor June 19, 2008 
Mohammed Uddin Village School Night Custodian June 16, 2008 
Karimi Morsi High School Physics June 25, 2008 
Michelle Wesley Middle School Grade 7 June 25, 2008 
Barbara Malatesta High School Guidance Counselor June 30,2008 
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Nancy Maravalias High School Guidance Counselor June 30, 2008 
Joseph McLaughlin Middle School Guidance Counselor June 30, 2008 
Lucy Gilson Gerry School Kindergarten Paraprofessional July 3, 2008 
Diana Uhrich Village School Nurse July 21, 2008 
Jodie Bradshaw Glover School Reading Tutor July 23, 2008 
Joyce Alla Village School Reading Tutor July 21, 2008 
Lisa Tillman Village School Paraprofessional August 18, 2008 

Transfers 
Linda Carroll Glover School Clerical Paraprofessional to: 
     Eveleth School Clerical Paraprofessional 2008/2009 
Linda Kuszmar Eveleth School Clerical Paraprofessional to: 
     Glover School Clerical Paraprofessional 2008/2009 
Kristin Xiarhos Middle School Special Education Para to: 2008/2009 
    Middle School Title I Reading Tutor 
Kathryn Goering Glover/Eveleth Speech & Language to: 2008/2009 
    Bell School .5FTE Speech & Language  
Barbara Taverna Dennis High School Assistant Teacher to: 2008/2009 
    High School Moderate Special Needs Teacher 
Lora Clark Village School Grade 5 Inclusion to: 2008/2009 
    Village School Grade 4 

Leaves of Absence 
Kathy Buonopane Computer Support Specialist 9/26/2008-11/24/2008 
     
 

Dr. Dulac introduced Jonathan Goldfield, the district’s Business Manager, hired in the summer. Ms. 
Drinker welcomed Mr. Goldfield. 
 

c)   Enrollment – Dr. Dulac noted that there were just under 3300 students this September  
      which is an increase of 63 new students since last June.  Upon a motion  by Ms. Blackmer,  
      seconded by Mr. Nohelty, the Committee VOTED unanimously in favor (5-0) to accept the  
      September 1, 2008 enrollment report. 

 

d)  Village School Project Contracts: Symmes, Maini & McKee (architect), KV Associates  

      (OPM) Ms. Drinker requested a motion for the SC to accept the proposal for four modular 
classrooms for the Village School Project.  Ms. Blackmer moved that the Marblehead School 
Committee accept the proposal of William Scotsman, Inc. for the 12 month lease of four 
modular classrooms in the sum of $195,400 with the following conditions first being met: 
1.  Satisfactory proposal clarifications, review and award recommendation of the project 
architect and the Village School Building Oversight Committee;   
2.  Review of the proposal, bonds, contract and/or lease documents and approval of town 
counsel; 
3.  Certification of appropriated funds by the Town Accountant. 
The motion was seconded by Mr. Dearborn for discussion. Mr. Dearborn asked how this 
amount relates to the amount anticipated in the budget. Ms. Drinker stated that the VBOC 
expected the cost to be about $198,000 so the sum of $195,400 is under the budgeted amount. 
She also informed the committee that the amount contracted for the asbestos abatement was 
slightly under the amount budgeted, too. The Committee VOTED unanimously in favor 5-0.   

 

5. Reports 

 
A.     Student Representatives-  none 
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B.     School Committee Chairperson 

a) Village School Project Update 

   Ms. Drinker noted that, since May’s Town Meeting, two debt exclusion overrides were 
   approved by voters for both the Village School Project and the Glover School 
   feasibility study. A request for services for the Owner’s Project Manager (OPM) was 
   executed and KV Associates was hired. Symmes, Maini & McKee were chosen through 
   the Massachusetts School Building Authority’s Designer Selection Panel as the 
   architectural firm to work on the Village School Project. Mr. Dana, Mike Rockett, and 
   Amy Drinker represented Marblehead on the Designer Selection Panel. In July, the  
   Committee began looking into renting portable classrooms as well as contracting for 
   the removal of asbestos, to have the asbestos abatement completed before the students 
   returned to school.  The 6th graders started the school year in the 4th grade wing and will 
   move in January to the Middle School. The 4th and 5th grade classrooms are located on 
   the  two floors above the cafeteria and will not be relocated during the school year. The 
   district hopes these changes will help the project to progress quickly which will keep 
   the costs down and minimally impact students. Ms. Drinker thanked Ms. Cherry for 
   doing a phenomenal job.    
   
Ms. Drinker noted that the Building Oversight Committee meetings are posted and    
will soon begin meeting every 2 weeks. 
 

b)  SC Yearly Reports Calendar 
               Ms. Drinker referred to the Yearly SC Reports Agenda and made special note to the  
               meetings and time changes when schools will present their exhibitions.   
 
         c)   School Representatives 

 Ms. Drinker asked each SC member to select a school/s for which he/she will act a 
 liaison: 

Glover/Eveleth Schools - Mr. Lederman 
Village School – Mr. Nohelty 
Veterans Middle School – Ms. Blackmer 
Coffin/Gerry Schools – Mr. Dearborn  
Bell School and High School – Ms. Drinker  
 

 d)  Coalition of Area SC chairs 

Ms. Drinker stated that she was contacted by David Whalen, Chair of the 
Swampscott School Committee and asked to join the North Shore Coalition of School 
Committee Chairs.  This coalition will discuss local enrollments, financial issues, 
charter schools, chapter 70 monies, etc.  Many of the local communities will be 
represented such as: Nahant, Swampscott, Beverly, Peabody, Manchester, Hamilton, 
Gloucester etc. One of the State Representatives may be at the next meeting which is 
September 5, 2008 at 12 noon.    

 

C.  Patricia Blackmer-Glover School Project 

      Ms. Blackmer gave a report on the status of the Glover School Project. She noted that the 
     Glover School Building Committee (GSBC) met twice over the summer. The first meeting 
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     provided the GSBC with an opportunity to tour the two buildings that make up the Glover 
     School and to distribute information about the collaborative process of the Feasibility Study. 
     At the second meeting, the GSBC drafted a Request for Services (RFS) document for an 
     Owner’s Project Manager (OPM). This has been submitted to the MSBA for approval prior 
     to the advertising of this RFS. The committee is awaiting approval. Once the OPM is hired, 
     an RFS for Designer Services will be executed. Once the Designer is selected through the 
     MSBA’s Designer Selection Panel, the work of the Feasibility Study may commence.   
Dr. Dulac noted that the Feasibility Study with its potential outcome (a new school) is 
different from the repair project at the Village School. There will be involvement in the 
process from teachers, administrators and community members.  He noted that the 
development of the Educational Specifications (Ed Specs) will require input from many 
people.   

 

D.  Superintendent of Schools 
                  Summer Activity, Opening of Schools 

MSBA 

Dr. Dulac noted that much of the summer was spent in correspondence with the MSBA.  
Since we are one of the first districts to begin the process, both the MSBA and our district 
are working through the forms and procedure process.     
 

Hiring 

Dr. Dulac stated that the district experienced 15 retirements last June and hiring good 
quality teachers was his top priority.  He spent time, not only in interviewing each 
candidate, but in informing them of the district’s Instructional Focus.  He feels confident 
that we have hired quality teachers with a desire to promote the Instructional Focus. 
 

Retreats and New Programs 

Dr. Dulac mentioned that both the School Committee and the Administrative Council met 
in retreats over the summer.  Much time was spent reviewing the progress of Year #1 
Instructional Focus as well as preparation for Year #2.  A revised Mentor Program was 
established with the help of Ann Davis-Allan and Michael Hanna.  Other items dealt with 
over the summer were: scheduling readjustment, Know Atom for 3rd Grades, Spanish for 6th 
graders, as well as time spent on working on goals and evaluations. 
 
Much training happened with explicit instruction for Everyday Math; Day Book; training in 
Know Atom, and phonics.  During early and mid summer, much effort was made to clear 
the FY08 budget deficit, ending the year in the black.   
 
Mr. Dearborn asked if it was necessary to tap the town’s reserve fund and Dr. Dulac stated 
that we did not have to do that. Mr. Lederman asked about Everyday Math and if Singapore 
Math was going to be introduced.  Dr. Dulac noted that administrators have been trained in 
Singapore Math over the summer, with Jennifer DiGiammarino and Tom Desjardins 
attending a week- long training on Singapore Math.  Singapore Math will become part of 
our program.  Test Wiz will continue to give us preliminary data of MCAS results which 
are being analyzed at this time. These results will help us determine which students will 
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benefit most from Singapore Math. Those trained will train the teachers on how to use 
Singapore Math.   
 

Opening of School 

The school year began with an opening presentation from Alan November on Truth 
Seeking.  Alan presented ways to promote Critical Thinking in our students and excited the 
faculty on new ways to retrieve accurate information online as well as collaborate with 
schools all over the world.   
 
Dr. Dulac noted how he went to every school on the first day and noticed few, if any, 
problems.  At every school, both students and faculty showed enthusiasm. The 
Glover/Eveleth transition seemed to go well and Dr. Dulac thanked the transition team 
members for their efforts on this endeavor. 

 
            E.  Business Administrator – Jonathan Goldfield  

Mr. Goldfield noted that since his employment began in July, it was necessary for him to 
close the FY08 budget as well as work towards aligning the new FY09 budget.  Much time 
was spent dealing with facilities related issues. He is working on integrating many 
functions, cross-training staff, and using technology more efficiently to improve our 
systems.  On August 26th he met with the mentors and the new staff and he thanked Ann 
Davis-Allan for inviting him to speak to the faculty.  
 

6. Unfinished Business  

Summer Retreat 

Dr. Dulac noted that much time was spent discussing protocol of SC meetings.  He listened to 
discussion on changing the meeting format to a “Dialogue” instead of a “Debate” to have a 
more efficient process.  In a dialogue, decisions are made through a collaborative process, not 
by individual members. He informed the Committee that he was prepared to help them move 
along in this process.  
 
The Committee agreed to switch the order of the Vision/Mission discussion and the 
Dialogue/Debate discussion. 
 

 Superintendent, SC workshop re: dialogue/debate 

Dr. Dulac noted that at the SC Retreat, he noted the Committee’s desire to institute a new 
protocol for SC meetings and how business is transacted as well as look at a method to  
expedite the process and to efficiently allow all SC members to participate in the discussions.   
 
Dr. Dulac continued by noting the differences between dialogue and debate.  Dr. Dulac noted 
that dialogue would be used for discussion with budget deliberations or in executive sessions 
with negotiation issues. Ms. Blackmer stated that she felt “dialogue vs. debate” is more of a 
mindset or attitude. Mr. Noehlty agreed that how the members approach the discussions will 
affect the nature of those discussions.  
   
Dr. Dulac informed the Committee that if they want to try this method, he will give them a few 
other pointers that will help them move in this direction. 
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SC Vision/Mission Discussion 

Dr. Dulac noted that conversations at the SC Retreat indicated that the SC would like to adopt a 
Vision and Mission statement as policy. School Committee members submitted their ideas for a 
Vision Statement.  Dr. Dulac noted that the basic vision is that all students that graduate from 
Marblehead High School are both schooled in cognitive and thinking skills as is explained in 
the Instructional Focus.  He further explained that Critical Spirit is a disposition and an attitude 
that allows students to be self-directed learners.  In order for Marblehead children to be 
successful, they need to develop these dispositions.  In order for a student to have critical spirit, 
the student must have mastered a discipline. Therefore, looking at Critical Spirit as a Vision is 
appropriate. 
   
Mr. Lederman noted that he believed the Committee was in agreement with Dr. Dulac’s Vision 
and he would like to spend more time on the Mission.  Discussion followed on the Vision 
statement and how it might be presented to be understood by the public.  It was noted that the 
Vision should be same for whole district.  The Mission would reflect the implementation of the 
Vision.  Dr. Dulac noted that the Vision, if put in as a policy, becomes something that must be 
followed by all in the district. 
   
Ms. Blackmer made motion that the School Committee adopt the following Vision Statement 
as first reading: “To develop in our students Critical Spirit: a disciplined mind, creativity, 
inquisitiveness, truth seeking and a keenness of mind.”  The motion was seconded by Mr. 
Lederman.  The Committee VOTED on a roll call vote in favor (Mr. Dearborn-yes, Ms. 
Blackmer-yes, Mr. Nohelty-yes, Mr. Lederman-yes, Ms. Drinker-yes).  Ms. Drinker suggested 
that the Vision be placed at the front of the policy manual. 
 

Mr. Lederman moved to discuss the Mission at the next SC meeting.  The motion was seconded by Mr. 
Dearborn and the Committee VOTED unanimously, 5-0, in favor.  
 

7. New Business -  
 
Mr. Lederman asked for a future discussion on the legal issues of the Food Service revolving 
account. 

 

8. Communications – 
Ms. Drinker stated that the SC packets contained the following communications: 

•••• Letter from North Shore Regional Vocational School Committee supporting Marblehead 
High School starting a Marine Technology course. 

•••• Letter from Dr. Dulac to Melissa Kaplowitch, parent who wrote letter commending one of 
our teachers and noting how much her child enjoyed grade 2. 

•••• Letter from Symmes, Maini and McKee Assoc. noting that they have received the bid 
documents of the three lowest bidders and that the construction contract will go to the 
lowest bidder, R.M. Technologies, Inc.   

•••• MASC Public Policy Update – Analysis of Governor Patrick Readiness project Report 
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Ms. Drinker also noted that the First Alert email sent with an attachment was not able to be 
read by many and suggested that, in the future, all messages should be placed in the body of the 
email instead of in an attachment.   
 
Dr. Dulac made note that the new Village School Interim Principal is Lisa Bryant. 
 

9. Adjournment 
A motion to adjourn the public session of the meeting was made Mr. Nohelty, seconded by Mr. 
Lederman and the Committee VOTED  5 yes, 0 no, on a roll call vote (Mr. Dearborn-yes, Ms. 
Blackmer-yes, Mr. Nohelty-yes, Mr. Lederman-yes, Ms. Drinker-yes). 
The meeting was adjourned at 9:50 pm.            
 
 
                      Respectfully submitted, 
 
 
                      Patricia Blackmer, Secretary 
                      Marblehead School Committee 
 
 
 


