SCHOOL COMMITTEE SUMMER RETREAT
JULY 30, 2008
3:30 - 8:00 PM
MVMS LIBRARY

AGENDA

Superintendent’s Evaluation
* Review of ‘08 Superintendent evaluation
» Merit consideration areas for ‘09

School Committee Mission/Values/Goals
» Discussion to include longterm mission and values (reference to ‘09 sc goals and
“mission” info gathered by AD).

School Committee Protocols and 09 Agendas
* Review of Committee and meeting conduct

Budget ’09 (and beyond)

» Assumptions

» Strategy

 Challenges

* Long term: budgetary impact of specific programs (such as IB)

Building Projects
* Protocol

* Responsibilities
 Challenges

Administrative Team and Teacher leadership
* Instructional Focus Impact

SC Policies re: Instruction and consistent/quality instruction

GPD brief Year #2 Instructional Focus review

* Know Atom

*IB: Forms A& B

» Core and Inter-core teams: evaluation of student work
» Non-fiction writing

* Responsive Classroom and Philosophy K-6

» Socratic techniques 7-12

* Literacy K-4 (continuation)

’08 Instructional Focus — Benchmarks

Other



